SAUK CENTRE CITY COUNCIL
REGULAR MEETING
WEDNESDAY, JANUARY 19, 2011

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

The Sauk Centre City Council met in a Regular Meeting on Wednesday, January 19, 2011 at
6:30 p.m. in the City Hall Council Chambers pursuant to due notice being given thereof. Present
were Mayor Brad Kirckof, Council Members Keith Johnson, Warren Stone, Al Coenen and
Michael Olson. Also present were City Administrator Vicki Willer, City Planner Sarah Morton,
Police Chief Bryon Friedrichs, City Engineer Keith Yapp of Bonestroo and Administrative
Assistant Nicki Vogt. Mayor Kirckof presided thereat.

2. APPROVAL OF AGENDA

A motion was made by Council Member Stone and was seconded by Council Member Olson to
approve the agenda as presented. A vote being recorded as follows: For: Council Members
Stone, Olson, Johnson, Coenen and Mayor Kirckof. Against: None. The motion passed.

3. APPROVAL OF MINUTES

A motion was made Council Member Johnson and was seconded by Council Member Stone to
approve the December 29, 2010 Special Meeting Minutes with changes and the January 5, 2011
Regular Meeting Minutes as presented. A vote being recorded as follows: Council Members
Johnson, Stone, Coenen, Olson and Mayor Kirckof. Against: None. The motion passed.

4. PUBLIC OPEN FORUM
None.

5. PUBLIC HEARINGS
None.

6. REPORTS/PRESENTATIONS

a. Hospital Administrator Del Christianson reported on the Hospital Committee stating that
on January 6" the Hospital Committee met with CentraCare where due diligence
discussions continued. The Committee and CentreCare are working to determine if any
barriers exist that would not allow the proposal to move forward.

Their next meeting will be sometime the first week of February at which time more
information will be presented to the Council following that meeting.

b. Tom Kummow, Law Enforcement Liaison from the MN Safe and Sober Campaign,
stated that the City of Sauk Centre has been involved with the Safe and Sober program
for 10 years. The program is run through a grant through Stearns County and is
considered high visibility enforcement.

Mr. Kummow stated that the Sauk Centre PD is doing and great job with this Program.

Through his recommendation nine Police Departments throughout the State were selected
to receive equipment as a result of their diligence. Previously all Departments were
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selected to receive equipment through a lottery system. He then awarded the Department
a LiDar (Light Detection and Ranging) valued at $2,500. He thanked the Council for
their support and participation in the program.

A second award was also presented by Mr. Kummow. Officer Jensen was awarded a
DWI All Star Award for the State of MN.

Police Chief Friedrichs reported that there were 271 verbal warnings and 279 ICRs in
December 2010 for a total of 550.

Chief Friedrichs then presented the 2010 year-end report as follows:

January: there were 35 written warnings issued for unlicensed motor vehicles
which were in violation of Ordinance 95.091

February: A Level 3 Predatory Offender moved to Sauk Centre. Because of this
the Police Department and MN Department of Corrections held a community
notification meeting. There are currently 5 No Level Offenders, 3 Level 1
Offenders and 1 Level 3 Offender in the community of Sauk Centre.

February: The Department hosted a two day training session for 29 law
enforcement officers.

March: An Officer conducted a traffic stop which resulted in a DWI. Officers
later learned that the driver of the vehicle was listed on Todd County’s Most
Wanted List.

April: A routine traffic stop resulted in a 1% degree DWI arrest.

Throughout 2010 the Department forfeited 4 vehicles on DWI arrests.

During 2010 there was 1 - 1% degree DWI, 3 - 2" degree DWI, 13 - 3™ degree
DWI and 21 - 4™ degree DWI arrests.

April:  Officers received a call from Wal-Mart for a report of a theft. When
officers arrived on scene the suspect fled; however, was caught and arrest on
felony theft for shoplifting over $1,100 in merchandise from prior incidents.
SCPD took over 20 theft cases from Wal-Mart in 2010 and approximately half of
those were identified and charged.

May: An Officer conducted a traffic stop on an equipment violation. Inside the
vehicle officers found laptop computers, 500 rounds of ammunition, 3 high
powered rifles, a crossbow, several large knives and survival gear. The suspect
was arrested and brought to Stearns County Jail.

June: An officer conducted a traffic stop on an equipment violation. Inside the
vehicle officers found 7.4 grams of mushrooms, .7 grams of methamphetamine
and multiple other pieces of drug paraphernalia. The driver was arrested for 5"
degree controlled substance and her vehicle was seized.

Throughout 2010 3 suspects were arrested on 5" degree controlled substance
which was down from 7 arrests from controlled substance in 20009.

July: Officers received a report of burglary from Centre Jobbing Co. Over
$9,300 in cigarettes were taken from the business and after a 2.5 week
investigation officers arrested 3 juvenile males and they were charged with 1%
degree burglary.
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e SCPD Officers took 12 burglary complaints in 2010.

e In 2010 there were fewer people driving without valid licenses and without
insurance from previous years; however, citations from petty misdemeanor
offenses (seat belts and speeding) were up considerably.

e As aresult of numerous traffic stops, Officers issued 27 citations for possession of
drug paraphernalia and 22 citations for possession of a small amount of
marijuana.

e The civil defense sirens were sounded 4 times to alert residents of inclement
weather. Two of those incidents were on July 17" during Sinclair Lewis Days.

e August: areport of domestic assault was received involving a 14 year old girl and
her boyfriend. The male suspect was charged with domestic assault by
strangulation and there is currently an active warrant for the suspect.

e There were a total of 14 domestic assault calls in 2010.

e SCPD Officer issued 23 citations for minor consumption.

e September: Officers were called to a motorcycle crash in which the motorcycle
was on fire and the driver was fleeing. The officers were able to locate the
suspect who ws charged with theft and receiving stolen property.

e Three motor vehicle thefts were reported in 2010.

e October: SCPD was among 134 MN law enforcement agencies that received in-
car cameras as a result of $2.9 million in federal funds administered by the MN
Department of Public Safety. The Department was awarded one camera which is
valued at $5,000 and the department used forfeiture money to purchase a second
camera so both squad cars are now equipped with a digital camera recording
system.

e October: SCPD worked a total of 26 hours for the Safe and Sober program and
totaled 69 hours for the year.

e October: The Department received a call of a naked male party running down
Main Street. Officers were able to locate this male party and take him into
custody. This person was charged with 4™ degree assault on a police officer,
obstructing legal process, disorderly conduct and indecent exposure.

e During 2010 officers charged 3 suspects with assaulting a police officer, 13 for
disorderly conduct and 5 for obstructing legal process.

e November: 9 reported dog complaints and 1 impounded dog.

e During 2010 a total of 78 dog complaints were received with 24 animal
impounds.

e Officers responded to 102 minor accidents and 12 accidents with injuries.

e December: Officers participated in Shop-With-A-Cop at Wal-Mart where 40 kids
were given a $50 gift card to purchase an item for Christmas.

e During 2010 officers responded to 158 medical calls.

e The Sauk Centre Police Department has a good working relationship with
agencies in the surrounding area.

Chief Friedrichs thanked the Officers and support staff for their hard work in 2010.
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d.

Mayor Kirckof thanked the Department for their work and stated that the Council
appreciates all they do for the community.

City Administrator Willer provided the Public Works Department report as follows:

e Dave Beilke and Tom Johnson are sharing the “in the field” work of retired Public
Works Director Wessel along with some admin payment approvals. Admin staff
at City Hall are taking up the Admin duties.

e The Department’s main focus has been snow removal. There have been a total of
128 snow removal violations sent out.

e The Department is currently working on removal of snow on the boulevards.

e The City is asking that snowmobilers respect that the trail on County Road 17 is a
walking trail.

e The Department is working on 2011 capital needs.

e MNDOT let bids on the 12" Street Stoplight.

e 2011 is the slotted year for the Sinclair Lewis Avenue Mill and Overlay Project
west of the Wobegon Trail. This is a County Project.

7. ACTION ITEMS

a.

A motion was made by Council Member Stone and was seconded by Council Member
Johnson to appoint Mike Bushard Jr. to the Airport Commission for a three year term
(January 2011 — December 31, 2013) and to appoint Tom Johnson to the Commission as
a representative of the Public Works Department effective January 2011. A vote being
recorded as follows: For: Council Members Stone, Johnson, Coenen, Olson and Mayor
Kirckof. Against: None. The motion passed.

At the January 5, 2011 Council meeting, the Council tabled the request of the Sauk
Centre Hockey Association that the City credit its purchase of dasher boards which were
donated to the City toward its annual Operating Agreement. The Agreement calls for a
$50,000 per year contribution to the City towards operations. The $50,000 is a
combination of ice time sales for the Association, Sauk Centre High School and donated
funds. The rate for ice time sales is $60 per hour for the Association and School. The
donation is proposed to make up the difference between the ice sales at the discounted
rate and the obligation.

Agreement $50,000
(2010) 395 hours at $60 per hour ~ less  $23,700

Donation Paid $26,300

Background
The Association approached the City in August of 2010 proposing to purchase and install

dasher boards at the Arena. They had received a quote of $16,000 to purchase nearly
new boards from the St. Louis Blues. At that time the City Council approved the
installation of the boards should the Association move forward. The allocation of the
funds toward the Operating Commitment was not discussed at that time.
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To date, the Hockey Association has encumbered a total of $25,469.21 which includes
various transportation and installation expenses and the $16,000 purchase.

In January of 2011 the Hockey Association approached the Park Board and requested that
the City allocate the cost of the boards toward its annual commitment one third each year
for three years. The allocation would be $8,497.74 per year leaving the Operating
Commitment at $41,502.26 per year for 2011, 2012, and 2013. The Park Board
recommended the City approve the proposal and felt this was a unique situation because
the City has been able to remove the purchase of new boards from the Capital
Improvement Plan which was proposed at $80,000 to be completed in 2012. The original
boards were purchased used and have deteriorated over time. Replacement dasher boards
have been in the CIP for several years with the dates and cost adjusted periodically.

Budget Issues
The Arena Operating Budget is currently at $65,000 for fixed expenses in the Arena Fund

and $35,000 for payroll expenses in the Park Fund for an Operating Total of $100,000
plus an additional $50,000 levy per year for deficit reduction.

The Hockey Association and Sauk Centre Public School contribute $50,000 as a
combination of ice sales and donations and the City covers the balance with a
combination of tax levy and other arena revenues.

When expenses exceed budget or receipt of revenue falls short of budget, the shortfall is
made up by reducing the amount attributable toward deficit reduction.

Fiscal Impact
The Fiscal Cost to the City is the shortfall in Operating Revenues which will require the

use of funds allocated to deficit reduction thereby extending the term for ultimate
elimination of the deficit in the Fund. Currently, the shortfall is covered by the General
Fund.

Arena Fund Balance Year End (Deficit)

2005 ($473,414)
2006 ($455,752)
2007 ($397,810)
2008 ($396,091)
2009 ($335,620)
2010 ($289,878) Unaudited

Other Considerations

If the City Council determines that the request should be granted, the Council should also
discuss at a later date how future capital expenses that may be incurred by the
Association are proposed so expectations are clear to all involved.
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A motion was made by Council Member Stone and was seconded by Council Member
Johnson to approve the request of the Hockey Association to allocate the capital
contribution of $25,469.21 in the form of dasher boards towards their annual
commitment, one third each year for 2011, 2012 and 2013 at $8,497.74. A vote being
recorded as follows: For: Council Member Stone, Johnson and Mayor Kirckof. Against:
Council Members Coenen and Olson. The motion passed.

Mayor Kirckof noted that this will be a one-time allowance and requested that the
Council meet to discuss how future capital expenses may be incurred by the Association
are proposed to be handled so expectations are clear to all parties involved.

Hockey Association Representative Fletcher thanked the Council for the time and
consideration of their request.

As part of the Airport Project with the FAA for the construction of the 11 unit T-Hangar,
the City retains $4,591.85 toward the construction of the floor. This retainage is due to
Construction Services; however, remains unpaid as we have been unable to secure the
necessary close out documents (IC 134 and lien waivers).

Worms’ Readymix provided concrete to the project. The City paid Construction
Services; however, they did not pay Worms (their sub).

Worms has served upon the City a demand for the retainage owed Construction Services
to be paid to him directly.

In addition to the claim filed by Worms, the City has also received a demand from the
Payment Bond company for the retainage as reimbursement to them for a separate claim
they paid under the Payment Bond. Worms had also filed on the Payment Bond,
however, the Bond Company denied his claim as untimely.

In conference with City Attorney Tom Mayer, it is recommended that the City deposit the
funds with the Court and let both parties petition the Court for release of the funds. This
deposit would be conditional upon receiving appropriate release documents so that we
can finalize the project and receive the balance of funds owed the City from the FAA.
City Engineer Keith Yapp is contacting the FAA to confirm close out procedures if we
ultimately cannot secure the waivers and IC 134s.

A motion was made by Council Member Johnson and was seconded by Council Member
Olson to approve the petition of deposit of funds with Stearns County Court in the
amount of $4,591.85. A vote being recorded as follows: For: Council Members
Johnson, Olson, Coenen, Stone and Mayor Kirckof. Against: None. The motion passed.

8. UNFINISHED BUSINESS

a.

Issues at Committee For Information:

Page 6



Policy/Planning Committee scheduled to meet on Wednesday, January 26" at 7:00 a.m.:

Data Practices Policy Update

Dress Code Policy

Lodging Tax Amendment

Tree Ordinance (After Park Board)
Stoplight Bulb Replacement Protocol
Snow Emergency Notification Changes

Operations Committee scheduled to meet January 20™ at 2:30 p.m.:

2011 Capital Improvement (4™ Street)

2011 Mill and Overlay Project

Park/Street Tractor/Mower Purchase
Ambulance Purchase

Arena Railings (Outdoor and Bleachers)
City Hall Floor Repair

Historical Society Exterior Door Installation
Front Office Desk Unit

Personnel Committee scheduled to meet January 20" at 3:30 p.m.:

2011 Non-Union Wages

9. NEW BUSINESS

a.

The following are new business items to be considered by the following committees:

Historical Society Exterior Door Installation — Operations Committee
City Hall Flooring Repair — Operations Committee
Stoplight Protocol — Policy Committee

It was the general consent of the Council to send the above items to the Committees
noted.

10. CONSENT AGENDA

The Council then considered the following consent agenda:

a.

Schedule of Claims — total of unpaid claims: $1,331,413.17 and paid claims of $9,686.28
2010 for a total of $1,341,099.45.

List of December checks totaling $396,258.79.
Gambling Application for Exempt Permit request from Holy Family School for a raffle
on March 27, 2011 at Holy Family School.

Contributions as follows:
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e American Legion - $100 to be used for the Street Lighting Beautification Project
e Herald - $100 to be used for the Street Light Beautification Project
e MN Safe & Sober — Kustom Pro Laser 111 ($2,649) to be used for the Police Dept

A motion was made by Council Member Johnson and was seconded by Council Member Stone
to approve the Consent Agenda as presented. A vote being recorded as follows: For: Council
Members Johnson, Stone, Coenen, Olson an Mayor Kirckof. Against. None. The motion
passed.

Mayor Kirckof thanked those who made contributions to the City of Sauk Centre.

11. INFORMATION ITEMS

a. The annual meeting with the Townships/City to review the fire service assessments is
scheduled for Tuesday, February 22, 2011 at 7:30 p.m. The meeting will be publicly
noticed so a quorum of the Council may be in attendance.

b. The current status of the CAPX 2020 routing permit is that the period has closed to
submit comments to Judge Heydinger. The City, FAA and MnDOT Aeronautics have
submitted comments following a meeting that was held at City Hall in December
regarding the impacts to the airport if the 194 route for the powerline is selected.

The Judge now has a period of time to submit a brief and recommendation. The route
will then be selected which is typically a 1,000 foot wide corridor; however, in Sauk
Centre it is widened to include the area north of 194 up to 12" Street.

The selected route will be known this spring. At that time Xcel will be finalizing the
actual alignment within the permitted routing area.

C. Geronimo Wind Energy documents are at the front desk of City Hall for public viewing.

d. The Senate made a proposal to cut LGA in the amount of $278,901. This was anticipated
and budgeted appropriately.

12. ADJOURNMENT

A motion was made by Council Member Olson and was seconded by Council Member Johnson
to adjourn the meeting. A vote being recorded as follows: For: Council Members Olson,
Johnson, Stone, Coenen and Mayor Kirckof. Against: None. The motion passed.

With no further business to come before the Council, Mayor Kirckof adjourned the meeting at
7:55 p.m.

Respectfully submitted,

Mayor Brad A. Kirckof City Administrator Vicki M. Willer
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