
SAUK CENTRE CITY COUNCIL

REGULAR MEETING

WEDNESDAY, FEBRUARY 1, 2012— 6:30 P.M.
AGENDA

1. Call to Order /Roll Call /Pledge of Allegiance

2. Approval of Agenda

3 . Approval of Minutes
a. January 18, 2012 — Regular Meeting (P. 1 -5)

4. Public Open Forum (Comments Limited to 3 Minutes)

5. Public Hearings

6. Reports /Presentations
a. Airport Commission Report (P. 6 -10)
b. Report from Great River Regional Library Association (P. 11 -13)

7. Action Items

a. Approve Resolution 2012 -08 Designating Depository (P. 14 -15)
b. Approve Grant Application Submittal (P. 16 -18)
c. Approve Request for Qualifications for Airport Consultant (P. 19 -24)
d. Accept Resignation — HRA (P. 25)
e. Approve Resolution 2012 -09 Authorizing Advertisement for Sale of Forfeited

Vehicles (P. 26 -27)

8. Unfinished Business

9. New Business

10. Consent Agenda (P. 28 -32)
a. Schedule of Claims

b. Resolution No. 2012 -10 Accepting Contribution
c. Request for a Temporary 3.2 On -Sale Beer License for a Softball Tournament to be

held in Conjunction with Sinclair Lewis Days on Saturday, July 21, 2012.

11. Informational Items (P. 33 -35)
a. Board of Appeal and Equalization Date
b. Hazardous Waste Disposal Day
c. Charter Communications

12. Adj ournment



SAUK CENTRE CITY COUNCIL
REGULAR MEETING

WEDNESDAY, JANUARY 18, 2012

1. CALL TO ORDER/ ROLL CALL/ PLEDGE OF ALLEGIANCE
The Sauk Centre City Council met in a Regular Meeting on Wednesday January 18 2012 at
6:30 p.m. in the City Hall Council Chambers pursuant to due notice being given thereof. Present
were Mayor Dennis Rykken, Council Members Warren Stone, Keith Johnson, Michael Olson
and Al Coenen. Also present were City Administrator Vicki VViller, City Plamler Sarah Morton,
Police Chief Friedrichs, City Engineer Yapp and Administrative Assistant Nicki Vogt. Mayor
Ryldwn presided thereat.

2. APPROVAL OF AGENDA

The agenda was approved by general consent with the addition of 7b, Committee Assignments.

3. APPROVAL OF MINUTES

The January 4, 2012 Regular Meeting Minutes were approvedby consent

4. PUBLIC OPEN FORUM

None.

5. PUBLIC HEARINGS

None.

a. Police Chief Friedrichs pr
were 248 Warnings and 27?

The 2011 „Year
February: ”.

b. The Planning Commission
following:

Warren S

to the Council at the second ' meeting in

on Tuesday, January 10, 2012 and discussed the

elected Chairperson and Diane Kelly was elected . Vice-

The Commission was presented year -end totals for the Building Official Payment,
Mn StateSurcharge Reports, Land Use Request Log, Building Permit History,
ZoningP̀ermit Summary and Housing Unit Growth.
An appeal was heard regarding an Administrative Decision to grant a zoning
permit for the replacement of a non - conforming tower that was damaged in the
July 2011 storm. The Commission denied the appeal based on the interpretation
that both MN Statute and City Ordinance allow for the replacement of non-
conforming structures damaged by an act of God. The Statute and Code do state
that the non - conformity cannot be increased; therefore, the applicant is required to
paint the tower similar to its previous color and provide documentation that the
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tower itself does not exceed the original height. This is to be verified in the

Spring in the presence of staff.

C. The EDA met on Monday January 9, 2012 and discussed the following:

Jean Marthaler was welcomed as a new Board member

Kevin Uphoff was elected Chairperson; Al Coenen was elected Vice - Chairperson
and Dennis Heinen was elected secretary.
A discussion was held regarding a potential business ;.expansion that may be
requesting a loan from the Revolving Loan Fund.
Reviewed loan balances in funds related to the EDA and also the Accounts
Receivable balances.

Requested staff to begin the process of submitting a possible 2012 Small Cities
Grant application. November 2012 is the deadline for submittal.

d. The CVB met on Thursday, January 12, 201.2 :and discussed the following.

Evy Schilling was elected Chairperson :and Keith J̀ohnson was elected Vice -
Chairperson.
Ann Carlin has been hired as ..the Executive Director of the CVB. She will start
on January 23rd .
CVB has chosen to advertise,at theAmerica:
Discussion regarding the hotehgrid imthe Visitor'_s,Guide.
CVB website iswu.visitsaukdentre.com

Council Member Olson stated that he would like to see more communication from the
Chair of each Board /Committee.

C. The Persoru el/ Finance -:Cormnittee discuss the following:

Gas Franchise Fee. 'See 8a:;

Part Time andS̀easonal_.Employment. See 8b.
Seasonal Employee Campground Attendant. They will hold another meeting to

f. Mayor Rykken .attended. the Hospital Board Meeting and stated that the target date for
conversion froiil St. Michael's Hospital to Centracare is July 1, 2012

7. ACTION ITEMS

a. It was the general consent of the Council to schedule a Special Meeting to review the
Stormwater Utility on February 1, 2012 at 5:00 p.m.

b. Council Member Coenen requested this item be added to the agenda because he feels that
the combination of the Persom7el Committee and Finance Committee gives too much
power to specific individuals. He noted that several years back, the two Committee's
were combined by Resolution and felt that they would need to be split by Resolution.
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Council Member Coenen made a motion to rescind the Committee Appointments and
have Mayor Ryldcen re- appoint. The motion was seconded by Council Member Joluison.
A vote being recorded as follows: For: Council Members Coenen and Olson: Against;
Council Members Johnson, Stone and Mayor Rylcken. The motion failed due to lack of
majority vote:

Council Member Johnson made a motion to separate the Personriel /Finance. Connnittee
into two separate Committee's. The motion was seconded by Council Member Coenen.
A vote being recorded as follows: Council Members Johnson, Coenen and Olson. .

Against: Council Member Stone and Mayor Rylcicen. The:motion passed.

S. UNFINISHED BUSINESS

a. To update the Gas Franchise Fee, the City mustserve -upon the Company a.proposed
Ordinance to raise the Fee as follows:

10.2 Separate Ordinance. The franchise fee shall be imposed by separate
Ordinance duly adopted by the City Council, whidh "Ordinance shall not be
adopted until at least sixty (60) days after written notice enclosing such
proposed Ordinance has been served upon the .Company. The fee shall

become effective sixty (60) :days after written notice enclosing such
adopted Ordinance has beenaerved:upon the Company :by Certified Mail.

fee increase. Staff will be preparing the
at the ` :next meeting which will include

I- the needs of the City regarding part time

ns for both winter and summer seasons into

e in the Parks Dept. for mowing

to Federal Dollars for Airport expansion.
lollars for the construction of an eleven unit

1- riangar.

The next phase of the Airport Expansion is the updating of the Airport Layout Plan
ALP) and a Justification /Feasibility Study for the runway extension.

The City is entitled to $150,000 /year. We have $253,162 in remaining funds from prior
year allocations from 2010 and 2011 along with an additional potential 2012 allotment of
150,000 giving a grand total available of $403,162.
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The City is required to contribute 5% match which we have been doing on an annual
basis through the Airport Fund.

The Airport Board will be discussing the possibility of moving forward with a Grant
Application for the neat phase ( ALP & Justification/Feasibility Study). The Grant would

range from $120,000 to $250,000.

b. The Ambulance Department has requested that the City re- visit,the potential purchase.of
a 2012 or 2013 Ambulance to replace the older -van style rig (5:63).

10. CONSENT AGENDA

The Council considered the following consent agenda items:

a. Schedule of Claims — Total of unpaid claims "$74,965.46 and . claims of

1,168,561.38 for a total of $1,243,526.84.
b. List of December checks totaling $468,213.77 (Check, -.No. 12333 through Check No.

12354 and No. 32186 through No. 32333; No. 1418E through No. 1452E. and 7 ACH
Payroll) ;

c. Gambling Application for Exempt..Permit request from Holy Family School for a raffle
on March 18, 2012.

d. Resolution No. 2012 -07, Resolution Accepting Contributions. The Contribution totaled
750 from Community Connections >of Sauk-,"Centre to be. - for the Easter Egg Hunt
for the Chamber of Commerce.

A motion was made by Council :Member Stone - and was seconded by Council Member Johnson
to approve the Consent Agenda as :presented. A vote .being recorded as follows: For: Council
Members Stone, Johnson,: Coeneri, Olson and Mayor Rykl en. Against: None. The motion

passed.

11. INFORMATION ITEMS

a. The annual meeting with .Ahe Townships /City to review the. annual fire . service
assessments has been ;.scheduled for Tuesday, February 21, 2012 at 7:30 p.m. The

meeting will be publicly noticed so a quorum of the Council may attend.

b. The 2012Caucus date is Tuesday, February 7, 2012 at 7:00 p.m.

The locations have not been released as they. are being finalized; however, in the past
election the Democratic Party met at the Holy Fan School and the Republican Party
met at the Albany School.

C. The HRA term of Victor Traut will expire, on March 31, 2012. A notice will be placed in
the Sauk Centre Herald regarding the vacant seat. The length of the term is 5 years.

d. Each year the Police Department rotates. out a squad car which is leased through the State
of MN. The Ford Crown Victoria has been discontinued; therefore, staff is reviewing the
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various vehicles that are available. These include a squad package on a Ford Taurus, a
Ford Explorer, a Dodge Charger and a Chevy Caprice (Impala).

In addition, the new leases do not include fuel so it may be financially feasible to
purchase rather than lease the vehicles in the future.

12. ADJOURNMENT

A motion was made by Council Member Stone and was seconded by Council Member Olson to
adjourn the meeting. A vote being recorded as follows: For: Council Members. Stone. Olson,
Coenen, Johnson and Mayor Ryl&en. Against: None. The motion passed:,

Vdith no further business to come before the Council, Mayor Ryklcen, adjourned the meeting at
7:40 p.m.

Respectfully submitted

Mayor Dennis Ryldcen City Administrator Vicki M. -
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City of Sauk Centre
Staff Report

Meeting. Dater February 1, 2012

Subject: Airport Board Report

Agenda_ Item: 6a

Description /Summary

The Airport Board met on Monday, January 23, 2012 in regular session. The meeting
focused on the future of the Airport including long range planning and the impacts of the
CAPX 2020 powerline.

Representatives from Stantec were in. attendance to answer questions and explain to the
Board the process for moving forward with creating a Master Plan for the Airport and
updating of the ALP (Airport Layout Plan). Information on Master Plans is attached.

The first step to moving forward is to submit a request to the FAA outlining the need for
Federal Funding for the update project. In addition the City needs to begin the process
of selecting an Airport Consultant. The FAA requires the City to solicit RFQ (Requests
for Qualifications) from qualified consultants for each project or at least every five years.

Action Requested:

Request to Proceed under Action Items.

Action Taken

Motion: Second.



Central Region Airports Division 10/1/10
AIP Sponsor Guide - 500

500 - Airport Planning

General

Airport planning is a systematic process used to establish guidelines for the efficient development of
airports that is consistent with local, state and national goals. A key objective of airport planning is to
assure the effective use of airport resources in order to satisfy aviation demand in a financially feasible
manner. Airport planning may be as broad based as the national system plan or more centrally focused
as an airport master plan for a specific airport. The primary types of airport planning may basically be
classified as follows:

National System Planning (NPIAS)
State Airport System Planning (SASP)
Metropolitan Airport System Planning
Airport Master Planning

Master Plan

For an individual airport, owners more closely identify with the airport master plan for their airport. An
airport master plan represents the airport's blueprint for long -term development. A few of the goals of a
master plan are:

To provide a graphic representation of existing airport features, future airport development and
anticipated land use.

To establish a realistic schedule for implementation of the proposed development
To identify an realistic financial plan to support the development
To validate the plan technically and procedurally through investigation of concepts and
alternatives on technical, economic and environmental grounds.
To prepare and present a plan to the public that adequately addresses all relevant issues and
satisfies local, state and federal regulations.

To establish a framework for a continuous planning process.

Limitations of FAA Actions

Sponsors must not construe the acceptance of an airport master plan by the FAA as an approval of the
entire master plan document. The FAA only approves components of a master plan, not the entire
document. The key elements that the FAA reviews and formally approves are:

Forecasts

Selection of critical aircraft

Airport layout plan (ALP)

It is from these elements that the FAA makes a determination regarding eligibility of AIP funding for
proposed development. It is critical that airport owners and their consultant coordinate early and often
with the appropriate FAA planner to identify significant planning issues and to determine the type and
magnitude of effort required to address such issues.

RESOURCES

500 -1
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10/1/10 Central Region Airports Division
AIP Sponsor Guide -500

510 - National Plan of Integrated Airport Systems (NPIAS)

General

Before the FAA can consider an airport eligible to receive Federal funds, the airport must be
included in the National Plan of Integrated Airport Systems (NPIAS). The NPIAS is a Federal
Aviation Administration (FAA) document that provides short (1 -5 year) and long (6 -10 year) cost
estimates of AIP eligible projects associated with establishing a system of airports adequate to
meet the needs of the National Airspace System (NAS). Section 47103 of Title 49 United States
Code (USC) establishes the FAA requirement to maintain the NPIAS.

The NPIAS provides an inventory of airport development for the FAA's Airport Capital
Improvement Plan (ACIP). The FAA formulates the ACIP based on the airport development
needs identified by the NPIAS. The ACIP is essentially a subset of the NPIAS, highlighting
airport needs over a 3 -year funding cycle.

FAA Policy
FAA Order 5090.3C, Field Formulation of the National Plan of Integrated Airport Systems
NPIAS) establishes the criteria for inclusion into the NPIAS. The NPIAS includes airport
development recommended in FAA accepted airport master and system plans or shown on FAA
approved airport layout plans. It may also include airport development identified from FAA airport
site visits and contained in airport owners' capital improvement programs.

Key Factors -

The FAA bases an airport's inclusion in the NPIAS on information provided by a potential airport
sponsor. The FAAwill evaluate an airport's inclusion into the NPIAS based upon:

Whether an airport is considered a public -use airport.
The number of enplanements the airport has or is forecast to have.
The number of based aircraft located at the airport.
Whether an airport receives U.S. Mail service.

Whether there is a component of the U.S. Military, Reserves or National Guard
permanently based on or adjacent to the airport.

Special justification that would consider the isolation of the community being served,
whether the airport serves the need of an Indian tribe, supports recreation areas, or is
needed to develop or protect important national resources.

Limitations

The listing of any location, airport or item of development in the NPIAS does not in any way
legally obligate or commit the Federal government to provide funds for specific development. it
also does not imply environmental approval of the proposed development.

RESOURCES

500 -2
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Central Region Airports Division 10/1/10
AIP Sponsor Guide - 500

520 -Airport Layout. Plans

Overview

The Airport Layout Plan (ALP) serves as a critical planning tool that depicts both existing facilities
and planned development for an airport. Sponsors of airport development carried out at federally
obligated airports must accomplish the improvement in accordance with an FAA - approved ALP.

By definition, the ALP is a plan for an airport that shows:

Boundaries and proposed additions to all areas owned or controlled by the sponsor for
airport purposes

The location and nature of existing and proposed airport facilities and structures
The location on the airport of existing and proposed non - aviation areas and
improvements thereon.

AIP Funding
A current FAA approved ALP is a prerequisite for issuance of a grant for airport development.
Any sponsor who has received a grant for airport development is obligated by grant assurance to
keep the ALP up -to -date at all times."

Keeping ALP Current
ALP's become "out-of-date" when they:

Do not adequately provide for future needs,
Do not conform with current airport design standards,
Do not accurately reflect existing features,
Do not reflect airport and critical land use changes which may affect the navigable
airspace or the ability of the airport to expand.

An ALP that has not been "updated" for several years is usually deficient in all four respects.

When the FAA advises a sponsor that they need to update their ALP, it simply means that the
sponsor needs to review their plan for airport development for currency in all areas and revise as
necessary. In actual practice, sponsors may accomplish the updating by revising the original
reproducible drawings, Computer Aided Graphics (CAD) file, or by preparing an all -new set of
drawings.

The decision of which method to use lies with the sponsor. A consulting firm with airport planning
experience can normally provide reliable counsel in this regard, but if in doubt, sponsors may also
contact FAA for advice. The updated ALP needs FAA approval prior to the issuance of the grant
for an airport development project.

It is also important to realize that the physical completion of an airport development project will
normally trigger the need to "as- built" their ALP to reflect work accomplished under the grant.
Projects may require an ALP update before grant issuance and an 'as- built" ALP after project
completion.

AIP Eligibility
ALP Preparation and General Updates The costs associated with preparation of an ALP and
general updates are eligible under a planning grant. We caution Sponsors that the FAA cannot
amend a planning grant upward after the FAA establishes the original grant agreement.

Project Specific ALP Updates The cost of environmental studies and an ALP update for a
specific project is an eligible project formulation cost under the AIP grant for that project.
Sponsors must initially fund these costs with their own funds. Reimbursement under the AIP is
retroactive contingent upon AIP funding of the project specific development. We caution
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10/1/10 Central Region Airports Division
AIP Sponsor Guide -500

Sponsors that they may not seek reimbursement for general ALP updates and revisions under a
development grant.

As -built ALP: The cost to revise an ALP set to reflect "as- built" conditions is an eligible project
costs under the development grant the improvements. Such costs are generally limited to
drafting costs associated with revising the graphical representation within the ALP set. This cost
must not include updates for future development. Sponsors should assure this task is included
in the engineer's statement of work when development improvements impact the airport
configuration.

Grant Application
To ensure that funds are available for reimbursement of the environmental studies and ALP
updates, sponsors should include these costs in their grant application.

Guidance for Preparing ALPs
The FAA Central Region has developed an ALP checklist for airport owners to use as an aide in
preparing.and updating ALPs. Questions regarding the preparation and submittal of an ALP set
for approval may be addressed to the Central Region airport planner ( Central Region Roster
responsible for your state. For GA and Non - primary airports within the state of Missouri, please
contact the Missouri Department of Transportation at (573) 526 -5571.

eALPS — The Future

With the rapid advance of Geographical Information Systems (GIS), the future for ALPs is an
electronic format, the eALP: The FAA's current reliance on paper copy ALP sets has limitations
that generate discrepancies and errors. Paper copies of ALPs are typically housed in multiple
locations thus creating confusion regarding what version is current. Paper ALPs also are in a
variety of formats and frequently contain out -of -date or contradictory information that differ from
other data sources in use across FAA lines of businesses.

The eALP is a readily - available web -based application within the Airports GIS (AG IS) system that
uses updated, precise airport data to dynamically generate eALPs. The eALP will permit
sponsors, consultants and the FAA, to coordinate airport plans in a timelier manner and to share
accurate airport data in an integrated environment. As a tool, the eALP will help airport planners
dynamically visualize existing and planned airport layouts and features for efficient planning,
review, comment/approval, and decision making.

An FAA pilot study is currently underway to further the AGIS eALP application and determine
requirements for the systematic development of eALPs for all airports. Consult your FAA planner
to determine when this transition will occur for you airport.

RESOURCES

Advisory Circular
AC 150/5070 -6 - Master Plans

AC 15015300 -13 - Airport Design
ALP Checklist Steps to preparing an ALP

500 -4
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City of Sauk Centre
Staff Report

Meeting Dater February 1, 2012

Subject: GRRL. Report

Agenda Item: 6b

Description /Summary

See attached letter from Dawn Shay, Sauk Centre Branch Manager for the Great River
Regional Library Association.

Action Requested:

Informational

Action Taken:

Motion: Second:

P.11



PT iBRAEZ

January 19, 2012

Dear City Officials,

It has been quite some time since my last letter. I just wanted to give you an update of what
has been _going on at the Bryant Library in 2011.

This past year has been a very busy year. Here are a few statistics to give you an idea of how
busy we have been in 2011. We have checked out 28,246 adult print materials, 13 adult
media items, 18,447 juvenile print materials, 1,964 juvenile media items and 23,433 videos.
This is a grand total of 85,161 items checked out and 15,191 check out sessions for 2011.

We have also had numerous programs over the past year. We started out the year with the
Adult Winter Reading Program in January. Last year's theme was "Snow is Falling... Books are
Calling'. The winter reading program began on January 3 and ended on February 26. We had a
120 patrons sign up and they turned in 194 reading slips for a total of 970 books read.

Furthermore, we also have the Summer Reading Program which runs from June to August. The
theme for 2011 was "One World, Many Stories" and "You Are Here" for the teens. For those of
you not familiar with the SRP we have three different age levels. The first level is "Read. to Me"
for children 0 -3. We had 33 children register for this level. The second level is "One World,
Many Stories" for children 3 -12. We had 172 children register for this level. The Last level is the
teens "You Are Here" for 6th grade to 12 grade. We had 33 teens register for this level. Overall,
the SRP was a huge success.

In addition, we have also presented several other programs in 2011 for all ages. Some of these
programs have been offered due to funding from the Clean Water, Land and Legacy.
Amendment. Here is just a glimpse of the programs offered in 2011: St. John's Boys Choir,
Llama Llama Meet —A— Rama, author Lorna Landvik, Beadazzled, various children's story
hours, and Things That Go Bump in the Night. Two programming highlights of the past year
were a bus trip to the Guthrie Theater in December to see A Christmas Carol and sending 487
K — 4th graders to the Paramount Theatre in St. Cloud to see the Stroia ballet present Peter and
the Wolf. We have held over 20 programs for almost 1,000 patrons.

On top of all that, we continue to offer internet usage to patrons. This seems to continue to
grow each year. In 2011 we had 5,081 uses of our three internet stations.
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Thank you for giving me this chance to touch base with you and give you a recap of.2011. .
Please feel free to contact me if you have any questions or concerns. Stay warm this winter and
I look forward to seeing you at the library in 2012.

Sincerely,

Do wwSh.ay

Sauk Centre Branch Manager

Phone 320 - 352 -3016
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City .of Sauk Centre
Staff Report

Meeting Date: February 1, 2012

Subject: Designation of Depository

Agenda Item: 7a

Description /Summary

The City currently has a money market fund with Morgan Stanley Smith Barney.
This fund was set up years ago where profits from a CD were deposited. The

CD has since matured and has also been deposited in the account.

The Financial institution Morgan Stanley Smith Barney, LLC should be
designated as 'a depository for the City so we can continue to utilize'them.

Action Requested.

Approve Resolution 2012 -08 Designating Depository

Action Taken

Motion; Second;
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RESOLUTION NO. 2012-08

RESOLUTION DESIGNATING DEPOSITORY

BE IT RESOLVED BY THE CITY COUNCIL OF SAUK CENTRE, MINNESOTA
that the following financial institution be designated an official City Depository.

Morgan Stanley Smith Barney, LLC

Adopted by the Sauk Centre City Council this 1 st day of February, 2012.

Mayor Dennis Rykken

ATTEST:

City Administrator Vicki M. Willer
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City of Sauk Centre
Staff Report

Meeting Date: February 1, 2012

Subject: Authorizing Grant Submittal

Agenda Item: 7b

Description /Summary

As part of the ongoing updates at the Sauk Centre Municipal Airport and to
continue improvements and upgrades at the airport, the City is at the point of
entering into a new grant agreement. The new grant would provide for 95% of
the cost of creating an Airport Master Plan and updates to the Airport Layout
Plan (ALP).

The Airport Board is requesting that the City approve the submittal of a grant
application to the FAA for this phase of the project. If approved, a grant
agreement will come before the Council for approval.

Previously, the City Council approved the FAA Terms and Conditions for Grant
Agreements.

Currently the City has unused entitlements of approximately $250,000 along with
an anticipated 2012 allotment of $150,000. The estimated cost of the Master
Plan and ALP is $200,000.00. (City Share is $10,000).

Action Requested:

Approve Grant Submittal

Action Taken

Motion: Second:
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Com fete one form for each Project/Element of Work

Project Information Sheet

1. Describe your project: lenter, project descri tion

2. In which. Federal Fiscal Year do you want a grant for this project? ii nsert federal lisca
ea

3. Cost Estimates:

FAA Share* 0.00

Local Share 0.00

State Share (if applicable) 0:00

Total Cost 0.00

After entering costs for FAA Share, Local Share and State
Share, place cursor in the box to the right of "Total Cost" and
hit "F9" Key to calculate.

ii iciuuti an ItaiaLeu ousts, cuntiau(mon, engineering, testing, inspection, aaministrauve, etc.)

Currently 95% of eligible costs except for MSP)

4. Justification: (This is one of the most critical pieces of information, This form will expand
as you begin to type. See attached sheet for, guidelines on preparing a justification):

insert1ust fication.itl enou h:;:detail .so:that aneli ibilit . determinat 6' can ibe r "adè

5. ; Sketch: I have attached a sketch /drawing showing the proposed project. You can
submit one sketch covering all your projects. A sketch is not needed for planning and
equipment projects.

6. Airspace Determination Date: linseTi.approval if known
FAA airspace review is required for all projects except for planning and equipment acquisition. An airspace study determines the effect the
proposed development may have on the safe and efficient use of airspace. Airspace studies must be completed before work can be
programmed. Sometimes the ALP approval date can be the same as the airspace determination for projects other than buildings
buildings require a more detailed review). If you feel that your work had an airspace review as part of an ALP update, then include the.
ALP approval date. If the work had a separate airspace review (FAA Form 7460), then use the date of FAA's airspace determination letter:

7. Environmental Determination Date: linsertzapproval date if known
FAA needs to make an environmental determination for all projects as required by the National Environmental Policy Act (NEPA). If an
environmental assessment (EA) was prepared and a Finding of No Significant Impact (FONSI) was issued, provide the date the FONSI
was signed. If this is a minor infrastructure improvement project, it may be subject to a categorical exclusion determination. If you believe
this is the case, complete a NEPA Review Checklist. We will make an environmental determination and send it back to you. No need to
complete the NEPA checklist for planning and equipment projects.

3
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Project Information Sheet (continued)

Guidelines for preparing project justification.

This is a very important part of your programming package. Often the FAA will start to program
your project and realize, that the justification section doesn't provide enough information to allow the
programming of your project to proceed. This can hold up your project. To help you prepare solid
justification we have compiled the following list of suggestions, which you can use to support your
assessment of the need for this project. Be sure to list all reasons and needs for your project and
include a detailed description of existing conditions. Use extra pages if needed.

For pavement rehabilitation include the age of the pavement, distresses, Pavement
Condition Index (PCI) Rating (may be able to obtain this info from MnDOT), or any other
factor that would affect pavement life. Include type of pavement (apron, runway) and
dimensions. Also include what you have done to maintain the pavement over its lifetime (i.e.
overlays, sealcoats, etc.)

For snow removal equipment utilize MSP -ADO's Guide for Justifying Snow Removal
Equipment (See.appendix C of this package). We have an automated tool that is easy to
complete and will help you figure out federal eligibility. You can contact the ADO and we
can email it to you. It will also be added to MnDOT's website.

For Arrival /Departure Building provide what type of facility you currently have and what you
plan to build (square footage, types of rooms)

For Apron Expansion indicate the current size of the apron and what you plan to add.
Indicate why you need more apron space and how the apron area will be used (tie down
area, etc).

For T- Hangars explain. how many units the airport currently owns and how many slots will be
made available. Describe any waiting list you might have. You will need to complete a
Revenue Generating Facility Eligibility Evaluation Form (Appendix B of this package)

Land acquisition explain what the land is needed for _ approach protection? Development
such as a new hangar area? Also include if it is fee or easement. Include parcel numbers'
and acreage of those parcels. Please state if residences or businesses will be acquired.:

New taxiways — what will this taxiway serve? Does it serve a hangar area? Is it a parallel
taxiway? What width are you proposing? If you propose a width that is wider than FAA
standards, indicate how that additional. pavement will be funded.

For fencing projects — indicate the height of the fence and lineal footage. Also, explain why
the fence is needed (i.e. deer fencing, security, etc)

0



Cityof
Staff Report

Meeting Date: February 1, 2012

Subject: Advertise RFQ Airport Consultant

Agenda Item: 7c

Description /Summary

Prior to the City making application for Federal Entitlements for the Airport, there are a
number of steps that need to be taken; one being that the City needs to solicit RFQ's
Request for Qualifications) from a number of consultants so a consultant can be
selected to guide the City through the process. RFQs must be solicited at least once
every five years.

Action Requested:

Approve Advertisement for Request for Qualifications for Airport Consultant

Action Taken
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AIRPORT CONSULTANT RFQ. Sauk Centre, MN (pop. 4,217) is accepting
proposals to provide Airport Consultant Services advise the City over a series of
Federal Grant Projects. Sauk Centre Airport, locator number D39 is a Public, General
Aviation Airport with NPIAS designation that serves the City and surrounding urea. For
a Request for Qualifications, please contact, Vicki Willer, City Administrator /Clerk at:
320) 352 -22.03 ext. 2, 320, Oak Street, South, Sauk Centre, MN 56378 or e -mail
vicki .willernci.sauk- centre.nln.us Proposal is limited to ten pages. RFQs must be
returned by no later than March 1, 2012.
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Request for Qualifications

Architectural, Engineering, and Planning Consultant Services for
Airport Grant Project

SAUK CENTRE MUNICIPAL AIRPORT

Sault Centre Airport, locator number D39, is a Public, General Aviation Airport with NPIAS
designation that serves the City of Sauk Centre, (City), and surrounding area in central
Minnesota. The airport is located approximately 2.2 miles southwest of the city center and is
owned and maintained by the City. The airport has a 3,300 foot lighted bituminous runway_ , (14-
32), and an unlit 2,270 foot turf runway, (8 -26).

STATEMENT OF ANTICIPATED PROJECTS

The Airport Board (Board), and the City have identified a variety of proposed planning and
capital improvement projects expected to occur at the Sauk Centre Municipal Airport. A general
understanding, an estimate of costs, and a proposed timeline has been prepared by the Board and
submitted to the City.

The projects are anticipated to occur over the next ten years. These projects include the creation
of an Airport Master Plan (AMP) and update to the Airport Layout Plan (ALP), property
acquisition for clear zone. and parallel taxiway, an EAW for parallel taxiway and runway
extension, (14 -32), expansion of parking /tie down area, runway extension and widening, runway
end turnaround, milling and overlaying of existing runway, installation of MIRLS, PAPI, REILS,
construction parallel taxiway, upgrading ISTS and onsite plumbing, avgas fueling facility,
installing security fencing, arrival- departure building expansion, paving and entrance roadway,
paving the turf runway, construction of a maintenance building, and purchasing of maintenance
equipment.

OBJECTIVE /SELECTION OF A CONSULTANT

Airport Sponsors (City) must use qualifications based selection procedures in the selection and
engagement of consultants in the same manner as Federal contracts for architectural and

engineering services negotiated under Title IX of the Federal Property and Administration
Services Act of 1949. The City anticipates funding under Title IX and must comply with these
requirements when selecting consultants for anticipated projects at the Sauk Centre Municipal
Airport.

The City will use Qualification Based Criteria for the selection of a consultant. The consultant
selected must demonstrate and have the ability to perform successfully under the terms and
conditions of the proposed procurement. Consideration will be given to such matters as
integrity, record of past performance, extent of experience with the type of services required,
technical resources and accessibility.

Work is expected to be accomplished during the course of several grant projects. The expected
schedule is defined in the Sauk Centre CIP.

All services advertised may not be required. The City reserves the right to initiate additional
procurement action for any of the services included in the initial procurement.
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Services will be limited to those projects that can reasonably be expected to be initiated, within
five years of the date the contract is signed by the consultant.

The fees for such services are established following selection of a firm through a negotiation
process and are not to be submitted with the initial SAQ. (Statement of Qualifications)

CONSULTANT REQUIREMENTS /CRITERIA

The consultant selected for these projects will be utilized for Plaiuiing Services and
Architectural /Engineering services including design and construction administration:

1. Planning Services. This category includes studies under the broad headings of airport
system and master planning and related studies. These studies include, but are not limited
to:

a. Design study to establish the framework and detailed work program.
b. Airport data collection and facility inventories.
C.. Activity forecasts and demand /capacity analyses.
d. Facility requirements determination
e. Airport layout
f. Noise studies

g. Compatible land use planning in vicinity of airport
h. Airport development schedules and cost estimates
i. Airport financial planning and benefit cost analyses
j. Participation in public information and community involvement and /or

public hearings.
k. Grant writing
1. Other analyses as may be required including airspace analysis and

environmental assessments.

m. Development of Airport Master Plan

2. Architectural/Engineering Services. This category includes the basic A/E

services normally required for airport development projects. It involves services

generally of an architectural, civil geotechnical, structural, mechanical, and

electrical engineering nature. There may be some services outside those normally
considered basic. The four basic services are outlined as follows:

a. Preliminary Phase: This phase involves those activities required for
defining the scope of a project and establishing preliminary requirements.
These activities may include:

i. Conferring with sponsor on project requirements, finances,
schedules, early phases of the project and other pertinent matters
and meeting with FAA and other concerned agencies and parties
on matters affecting the project.

ii. Planning, procuring, and /or preparing necessary surveys,
geotechnical engineering investigations, field investigating, and
architectural and engineering studies required ofpreliminary
design considerations.
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iii. Developing design schematics, sketches, environmental and
aesthetic considerations, project recommendations and preliminary
layouts and costs estimates.

b. Design Phase. This phase includes all activities required to undertake and
accomplish a full and complete project design. These activities may
include:

i. Conducting and attending meetings and design conferences to
obtain information.

ii. Collecting engineering data and undertaking field investigations,
performing geotechnical engineering studies; and performing
architectural, engineering and special environmental studies.

iii. Preparing reports and recommendations.
iv. Preparing plans, specifications, cost estimates and

design/construction schedules.
V. Preparing construction safety plans.
vi. Printing and providing necessary copies of engineering drawings

and contract specifications.

C.

0

Bidding and Negotiation Phase. These activities involve assisting the
sponsor:in advertising and securing bids, negotiating for services,
analyzing bid results, furnishing recommendations on the award or
contracts and preparing contract documents.

Construction Phase. This phase includes all basic services rendered after
the award of a construction contract including but not limited to:

i. Providing consultation to sponsor during all phases of
construction.

ii. Representing sponsor at preconstruction conferences.
iii. Inspecting work in progress periodically and providing appropriate

reports to the sponsor.
iv. Reviewing and approving shop and erection drawings submitted by

contractors for compliance with design concept /drawings.
V. Reviewing, analyzing and approving lab and mill test reports of

materials and equipment.
vi. Preparing or negotiating change orders and supplemental

agreements.
vii. Observing or reviewing performance tests required by

specifications.
viii. Determining amounts owed to contractors and assisting sponsors in

the preparation or payment requests for amounts reimbursable for
grant projects.

ix. Making final inspections and submitting punch -lists and a report of
the completed project to the sponsor.

X. Reviewing operations and maintenance manuals.
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Special Services. The development may involve activities or studies outside the scope of basic
design services routinely performed by consultant. Consultants performing special services may
be employed directly by the sponsor to implement one or more phases of a project or may be
employed by the principal consultant via a subcontract agreement. Some examples of special
services may include:

a. Soils investigation.
b. Detailed mill, shop and /or laboratory inspections
c. Land surveys and topographic maps
d. Field and /or construction surveys
e. Photogrammetric surveys
f. Onsite construction,inspections involving full -time onsite resident

engineers.
g. Special environmental studies
h. Expert witness testimony
i. Project feasibility studies
j. Public information and community involvement surveys, studies, and

activities

k. Preparation of record drawings
1. Assisting the sponsor in the preparation of necessary applications for

local, State and Federal grants.
m. Preparation of Property Maps.
n. Construction Management
o. Preparation of quality control plan
p. Preparation of final report

PLANNING SERVICES SCOPE OF CITY PROJECTS

The Planning Services Scope of the proposal includes:
1. Reviewing anticipated demand studies and providing updates.
2. Reviewing the Capital Improvement Plan and submitting any updates to estimates

identified following discussion with the Board and presentation to the City
Council.

3. Assisting the sponsor with budgeting for anticipated projects.
4. Assisting the sponsor in applications and requests for funding.

DESIGN/ENGINEERING SCOPE OF CITY PROJECTS

The Design/Engineering Services Scope of the proposal includes:

1, Completing the tasks identified in the Preliminary Phases of the

Architectural /Engineering services and those related tasks which may not have been
specifically listed,

2. Completing the tasks identified in the Design Phase of the Architectural /Engineering
services and those related tasks which may not have been specifically listed.

3. Completing the tasks identified in the Bidding and Negotiation Phase of the
Architectural /Engineering services and those related tasks which may not have been

specifically listed.
4. Completing the tasks identified in the Construction Phase of the

Architectural /Engineering services and those related tasks which may not have been

specifically listed
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City of Sauk Centre
Staff Report

Meeting Date: February 1, 2012

Subject: Resignation of HRA Board Member

Agenda Item: 7d

Description /SummarV

Gwen Kranz has resigned as a HRA Board Member due to her moving outside of the
city limits. Ms. Kranz's term would have expired on March 31, 2016.

Action Requested:

Accept the resignation of Gwen Kranz.

Action Taken:

Motion: Second:
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City of Sauk Centre
Staff Report

Meeting Date: February 1, 2012

Subject: Sale of Forfeited Vehicles

Agenda Item: 7e

Description /Summary

The Sauk Centre Police Department has two vehicles that have been released to
the Department as forfeited. The Department has requested approval to offer the
vehicles for sale online through the Department o f Administration.

1998 Ford F -150

2000 Chevrolet Malibu

Action Requested:

Approve Resolution 2012 -09 Authorizing Advertisement for Bids for Sale of -
Forfeited Vehicles. -

Action Taken

Motion: Second:
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RESOLUTION 2012 -09

DECLARING PROPERTY AS EXCESS AND AUTHORIZING_
ADVERTISEMENT FOR SALE

WHEREAS, The City of Sauk Centre Police Department has obtained forfeiture
vehicles, and

WHEREAS, such forfeiture has resulted in equipment not being used or needed
by the department, and

WHEREAS, the Police Department desires to sell the excess forfeiture vehicles
to the highest bidder.

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF SAUK CENTRE THAT the following vehicles are declared excess

1998 Ford F -150

2000 Chevrolet Malibu

AND BE IT FURTHER RESOLVED that the property be sold through the
online bidding process with the Department of Public Administration with bids to be
considered by the City Council on March 7, 2012.

Approved by the Sauk Centre City Council this 1 day of February, 2012.

By Dennis Rykken
Its Mayor

Attest: Vicki M. Willer

Its City Administrator
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City of Sauk Centre
Staff Report

Meeting Date: February 1, 2012

Subject:

Agenda Item:

Consent Agenda

10a -c

Description /Summary

The Council to consider the following Consent Agenda Items:
a. Schedule of Claims - Total of unpaid claims $147,577.54and paid claims

381.93 for a Total of $147,959.47. See attachment 10a.

b. See attachment 10b - Resolution No. 2012 -10, Resolution Accepting
Contributions The contribution totaled $2,000.00 from the Community
Connections of Sauk Centre to be used for the Ambulance Department and.
152.66 from the Sauk River Watershed District to be used for the Shade Tree
Fund. It is recommended that the City acknowledge the contributions received
and commend the Community Connections of Sauk Centre and the Sauk River
Watershed District.

c. Nicole Quistorff has completed and returned to the City a Temporary On =Sale
Beer License Application for a softball tournament to be held July 21 at the
Towerview Ball Fields. This tournament is being held in conjunction with Sinclair
Lewis Days. Ms. Quistorff has completed the following: 3.2 On -Sale Beer.
License Application, Hosting a Tournament Application and she has also provided
liquor liability and paid all appropriate fees.

Action Requested:

Approval of Consent Agenda presented.

Action Taken

Motion; Second:



City of Sauk Centre
1 st Meeting - February 2012

Date of Meeting: 2/01/12 Date Prepared: 1/27/12

Vendor Dept. jPurpose jAmount Notes

AirNav, LLC jArprt Annual fee: AirNav internet listing. 18.00

Arvig Communications Various Local phone & internet service: 9 accts

formerly Diversicom)
1,261.22

Bound Tree Medical Ambulance EKG paper, gauze, 02 masks, IV catheters .. 141.25

Broermann, Donna SrCtr Reimb: Paper supplies, cleaning supplies
Walmart 1.10.12)

19.57

Cartridge World Adm /Police Ink cartridges refilled 139.57

Central MN Alarms, Inc. CtyHall,Library, Arena Qtrly alarm service: Q1.2012 230.85

Centre Jobbing Co., Inc. SrCtr Styrofoam cups (1 case) 25.64

Deputy Registrar #45 Street/Pk /Police/

Arprt

License tab renewals: 15 vehicles 266.75

Dougerty, Philiip jAmbulance Refund Acct OvrPmt (from 2011) 2 ,266.60 2011 Exp

EMS Regulatory Board Ambulance MnSTAR forms (400) 1

174.02

Fire Safety, USA IFireEqFd 1 rope bag, 300' ice /water rescue rope 195.00

KEEPRS, Inc. jAmbulance LED rechargeable flashlights (3) 351.05 2011 Exp.

League of MN Cities Ins Trust Various Property & casualty insurance premiiums: Pmt
1 of 2 for 2012

41,3.19.50

Marco Business Products Gen. Gov't Monthly Copier Maintenance to 2/15/12 777.53

Melrose, City of Police Reimb: 1/2 cost of intoxilizer mouthpieces 31.47

MN Council of Airports jAirport Annual runway dues: Yr 2012 150.00

MN Crime Prevention Assn Police MCPA (Friedrichs): 2012 45.00

MN Dept of Labor & Industry Library Elevator license renewal: 2/01/12 - 1/31/13 100.00

MN Public Facilities Authority PUC Sewr &Wtr Fds Principal & interest payments: PUC loans
100% reimbursement from PUC)

64,656.77

MN State Fire Chiefs Assn Fire IMSFCAdues2012 159.00

Nextel Public Wks Monthly cellphone chgs to 01.12.12 190.81

Office Depot, Inc.. Adm/SrCtr File folders, binding combs, writing pads, etc 1 $ 45.35

Office Max, Inc GnGvt/Police Copy /printing paper: 6 cases 191.73

Rahn's Oil & Propane Arena I5 cylinders propane 125.58

Sauk Centre Convention & Visitors

Bureau, Inc.

Gn /CVB Remit 95% Lodging Tax: Dec 2011 2,480.56

Sauk Centre Public Utilities Street Liting/ Storm
Damage 2011

Reimb: Annual street lighting materials: 2011 7,778.30 2011 Exp

Sauk Centre PUC Various Utility charges all locations from 12/5/11 - 15,541.15

Schneider, Elizabeth CtyHall Monthly loan payment: Lot purchased 2003
f /Cty Hall (Pmt 26 of 43)

484.72

Sprint Police Monthly in -car modem service to 01.14.12 79.98

St. Cloud Truck Sales Fire. Diagnostics: Scan truck &. set computer.(201.2

Freightliner)

106.99

Star Claims Ambulance Billing fees: Dec 2011 937.00

Stearns Co. Municipal League GnGvt Membership dues 2012 20.00

Stone, Warren .. GnGvt/Council Mileage reimb: StC6 Muni League mtg @ Eden
Valley 01.17.12

44.40

Telrite Corporation Various Monthly LD phone chgs to 1/08/12 159.29

US Postal Service

Vogt, Sally
IGnGvt
lVarious

Postage -by -Phone deposit to postage meter
Contract cleaning: Jan 1 - Jan 15 (20 hrs)

500.00

400.00

Von Wahlde, Dustin IPolice IMileage reimb: Court @ StCloud 01.12.12 31.64

XS Consulting Group IP &Z ITech support over phone 131.25

TuTAL unpaid Claims 4)147,57 7.54

X:\ Finance \C:Iaims\01aims02.01.12.xis 1/27/2012 10:38 AM
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Vendor Dept Description Amount Date Pd Ck No.

Centuryl-ink Library/Transit Monthly phone line chgs (elevator, burglaralarm): to 2.09.12

95.23 01.19.12 32389

Chase Card Services (OnLine pmt) P&Z StearnsCo.: Data print chgs - Dec 201 1.70 01.19.12 1463E

MnRevenue (OnLine pmt) Various SalesTx: Q4.2011 255.00K 01.19A2 1 1462E

ICuyuna Medical Centre jAmbulande CPR instructor renewal cards (3 trainers) 000. 30.00 01.26,12 1 32395

apro)

irova

i ota ru k1laimb

147,577.

147,950.

X:\Finance\Claims\Claims02.01.12.xis 1/27/2012 10:38 AM
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RESOLUTION NO. 2012-10

RESOLUTION ACCT +JPTING CONTRIBUTION

WHEREAS, a contribution of $2,000.00 was received by the City from the Community'
Connection of Sauk Centre, and

WHEREAS, the Community Connection of Sauk Centre have requested that the City
allocate the contribution to the Sauk Centre Ambulance Department.

WHEREAS, a contribution of $152.66 was received by the City from the Sauk River
Watershed District, and

WHEREAS, the Sauk River Watershed District have requested that the City allocate the
contribution to the Shade Tree Fund.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SAUK
CENTRE, MINNESOTA that the City accept the contribution received and commend the
Community Connections of. Sauk Centre and the Sauk River Watershed District for their
generosity.

Adopted by the Sauk Centre City Council this 1St day of February, 2012.

Acting Mayor Warren Stone

ATTEST:

City Administrator Vicki M. Willer
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RETAIL "ON -SALE" LICENSE
APPLICATION

STATE OF MINNESOTA)

CQUIV7Y OF STEAPUN'S3 CITY OF SAUK CU TTRE
z:

To the Cit­V Council of'the City of Sank Centre State of Minnesota:

17._ -

hereln? applies for cr license for the term of

f7'o7n the day of ' 2Oj c117d e17ding tJ7e , i 61671- of'
90_ ' el1

At Retail Only, 3.2 Malt Liquors, -
as the s'C1777e 6177 defined bl' 16!14', f01' C07?,% r777])11-O77 0JV  lflOSe Ce7 "1617 77177 "L'1777.5'e i7 the

describedas to -iva: / I ti,LI; L il ,
Crt ii'17iC17 place ,S'ald 6(p])hCL1171 OpeTLrles' the bb1s7'77ess of ( 0)17 cx/1 Ji1 Cr L /

5 . and to that e77
d

represent and state as, folloi,vs:

That said apj)hca17t is a Citizen of the United Slates; Ofgood 77107 "Cr1 C77CIT'actel' and
repute; and has clttail7ed the age of'21 7eCTS, that saidl77 of the establish7nent.fo7

IZZ i 17ic17 the license lmill be issued if t17is application is' arcni 7ted.

T77at no 777anzcfuctzn"er ofsuch 3.2 Malt Liquors has M 01 J7? 1 , I)hole or in.

part, in said business ofsaid appl.icanl or any interest therein;
T17at said applicant 777crlces this 6pplicati07? and crc "ees• to observe and obe>> all the

Laws of the State of116n17esota and the O7di776777CeS and ReabdWions ofsaid Citl'.
Fa.ch applicant,filrther states that by the Co777777e7?Ce7ne77t ofbusiness C171d by Jzlly I

ofeach ,s•ucceedino year said C1j_)p1icc77t 1 have paid the Federal Special Occupational
Tax to the Bzn'eau ofAlcohol, Tobacco and F'i7ea7 "777,s a retail dealer.

DATE: k//
Applicant's Name — Please Print

Applicant's Signature

Applicant'sAddress
2)- DLO/- 1_)V0

Applicant's Phone Number

MDO
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City of Sauk Centre
Staff Report

Meeting Date: February 1 2012

Subject: Informational Items

Agenda Item: 11

Description /Summary

a. Board of Appeal and Equalization — Monday, May 7, 2012 at 1:00 P.M.

b. Hazardous Waste Cleanup Day — June 16, 2012 — Buecker's City
Sanitation 9:00 a.m. 1:00 p.m.

C. Charter Communications Letter of Information — Attached

Action Requested:

Informational Only

Action Taken

Motion: Second.
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W: i

January 18, 2012

Ms, Vicki Willer, City Administrator

City of Sauk Centre
320 Oak Street South

Sauk Centre, MN 56378

Dear Ms. Willer:

i

I

JAN 21

u

Today, Charter customers are enjoying a great TV experience, with more information and entertainment
value as a result of new programming choices and options, digital and high- definition picture quality,
and even faster Internet speeds,. Our customers have access to watch top-rated TV channels the entire

family enjoys, featuring over 8,000 movies and shows customers can watch any time On. Demand, (now
including movies in 3D). With the addition of 23 channels in High- Definition (HD) in 2011, (such as
ESPNU HD, Nickelodeon HD, EPIX HD and Spike TV HD), Charter now provides over a 1,000 HD choices,

including HD On Demand, and access to Charter Internet, which provides the flexibility and.capability to
take your TV programs everywhere for viewing of online services, such as HBO and Max GO, BTN2GO,
Netflix and Hulu. Our customers who are sports fans had a chance to celebrate this year, as well, with
our addition of NFL Network and NFL RedZone.

Charter's ongoing investment in our network is providing an increasingly greater TV experience for
customers. The Chartereundle has played a big role delivering value, helping nearly two - thirds of our

customers reduce their cost for TV, Internet and phone services, bringing the convenience and simplicity

of bundling into their lives.

As aggressively as Charter's efforts are to manage and to contain our costs, at this time, we find it
necessary to make adjustments to our pricing that reflect increased programming fees from our

suppliers, as well as the overall cost of doing business. February 22, 2012 customer - statements will
reflect the adjustments made to pricing for our customers in your community. Please keep in mind that

more than 50 percent of our customers will be unaffected by these price adjustments at this time.
Many of our customers are enjoying discounted pricing in our bundled packages or are in pricing..

packages that will not change until their promotion term expires.

Service Levei current New Difference

Expanded Service 2400 27.00 3.00

Charter:TV in Digital 50.99 53.99 3.00
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Service Level Current New Difference

Broadcast TV Surcharge $ 1.09 $ 1.57 $ 0.48

In order to add more HD services and faster Internet speeds in the future, Charter continually evaluates

our programming services to ensure we are making the most efficient use of valuable bandwidth, or
channel capacity, We are also conscious of the increasing cost of obtaining programming, specifically.
from local broadcast TV stations and sports networks, and the impact that has on our customers.

Also, for those communities currently receiving a franchise fee, we would like to remind you of an
alternative to U.S. mail - delivered paper checks for Franchise Fee payments, You now have the option

of signing up for an electronic direct payment process for franchise fees, assuring a more efficient and
timely manner of receiving your funds. If you would like to pursue the electronic payment process,
please contact me at and I will forward you the required signup form. We believe this convenient
method will be of significant value to you,

We remain committed to providing excellent cable services to your community and all communities We,
serve. If you have any questions about these. changes, please contact me at (763) 682 -5982 Ext..11511
or Tom. BordwellPchartercom.com.

Sincerely,

Torn Bordwell

Director, Government.Relations
Charter

763) 682 -5932 Ext. 1 151 1 101 6 ° i Strect NE
www.charter.com I Buffalo, MN 55313
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