SAUK CENTRE CITY COUNCIL
REGULAR MEETING
WEDNESDAY, APRIL 5, 2023

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

The Sauk Centre City Council met in a Regular Meeting on Wednesday, April 5, 2023 at 6:30 p.m.
due notice being given thereof. Present were Mayor Warren Stone, Council Members Diane Kelly,
Joe Fuechtmann, Shalon Wilber and Heidi Leach. Also present were Engineer Keith Yapp, Public
Works Supervisor Ben Clink, Police Chief Bryon Friedrichs, City Administrator Vicki Willer and
City Planner Sarah Morton. Mayor Stone presided thereat.

2. APPROVAL OF AGENDA

A motion was made by Council Member Fuechtmann and was seconded by Council Member
Leach to approve the agenda, with removal of 6¢. A vote being recorded as follows: For: Council
Members Fuechtmann, Leach, Wilber, Kelly and Mayor Stone. Against: none. The motion
passed.

3. APPROVAL OF MINUTES

A motion was made by Council Member Kelly and was seconded by Council Member Leach to
approve the March 15, 2023 Regular Meeting Minutes as presented. A vote being recorded as
follows: For: Council Members Kelly, Leach, Fuechtmann, Wilber and Mayor Stone. Against:
None. The motion passed.

4. PUBLIC OPEN FORUM (Comments Limited to 3 Minutes)
None.

5. PUBLIC HEARING
None.

5. REPORTS/PRESENTATIONS
a. Pam Borgman presented the 2022 CVB annual report as follows:

e Minnesota currently ranks #27 relating to state tourism marketing budget.

e 2,021 Visitor's Guides were sent out, with the majority being sent to Minnesota

residents.

Revenue - $78,677.00.

Expense - $78,677.00.

Ms. Borgman attended the MN Explore Tourism Convention.

Visit Sauk Centre is still recovering from Covid.

In the fall of 2023 a bus tour will be coming through Sauk Centre.

In June 2023 a bike tour of over 200 people will be coming to Sauk Centre, staying

in the fairgrounds June 22. VSC will be providing a welcome bag as well as

sponsoring a band.

e Tourism grants have been cut considerably and are running six months at a time
instead of a full year.



b.

C.

d.

Sauk Centre Snow Fest continues to grow. Participating teams come from all over,
including Canada, Wisconsin and Colorado with a large percentage of participants
staying in Sauk Centre.

Hotel and campground lodging tax increased from 2021.

Visit Sauk Centre is now collecting lodging tax from Short Term Rental properties.

Ambulance Director Struffert presented the Ambulance Department 2023 1% Quarter

report:

51 no loads

5 ALS transfer

65 BLS transfer

Total billable - $202,560.80

One special event — Senior Centre Heart Month talk/demonstration

1 mutual aid call

Hospital assists include transports to resident, return trip from procedure, hospice
transfer, etc.

One crew member delivered a baby at a residence in Sauk Centre

Removed from agenda.

The EDA met on Wednesday, April 5 and discussed the following:

Received report from Chamber of Commerce — Spring Out Event — April 22.
Sauk Centre Opportunities annual meeting April 10.

Discussed Author's Addition project including lot sale options, etc.

Waiting on response from SHPO (State Historical Preservation Office) regarding
the SCDP application/window upgrades proposed for the Old Main Street Drug
Building. An update request was sent. As soon as a letter of “no impact” is
received, the next steps can be completed and the project can continue.

Received report on Nature Energy Tour in Denmark.

Discussed potential land options for Nature Energy.

Received another request for SCDP — more information to come at a later date.
Discussed pending legislation as it relates to zoning and economic development.

7. ACTION ITEMS

a.

Bids were opened for the 2023 Capital Improvement Project (Author's Addition) on
Thursday, March 30, 2023 at 11:00 a.m. Ten bids were received as follows:

Bidder Amount

1. Central Specialties $1,721,879.09
2. RL Larson $1,596,166.25
3. J.R. Ferche $1,671,811.80
4. Northern Lines $1,384,024.50
5. C&L Excavating $1,533,424.40
6. Riley Brothers $1,512,895.96



7. Molitor Excavating $1,470,844.25
8. Northdale $1,639,587.36
9. Kuechle Construction $1,334,774.58
10. Breitbach Construction $1,475,847.56

The low bidder for the project is Kuechle at $1,334,774.58.

City Engineer Yapp stated that the sidewalk portion came in at a total cost of $52,000.00.
A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve Resolution No. 2023-25, Resolution Accepting Bid for 2024 Street and
Utility Construction Project. A vote being recorded as follows: For: Council Member
Kelly, Leach, Wilber and Mayor Stone. Against: None. Abstain: Council Member
Fuechtmann. The motion passed.

As reported at a previous meeting, the boiler at the Library is no longer in working order.

Quotes for a replacement boiler have been received as follows:

Bidder Equipment Amount
1. Central Heating &Air Utica 120,000 btu 15b $4,472.00
2. Kleinschmidt Plumbing Utica 120,000 btu 15b $6,500.00

A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to approve Resolution No. 2023-26, Resolution Accepting Quote for Library
Boiler. A vote being recorded as follows: For: Council Members Wilber, Fuechtmann,
Leach, Kelly and Mayor Stone. Against: None. The motion passed.

The City adopted Ordinance 792, implementing a residential licensing and inspection
program to be included in the City Code Chapter 119. Licenses and permits are established
by code.

The following fees are recommended:

e License Fee $120.00 per building, plus $20.00 per unit
e Re-Inspection Fee $50.00 (First re-inspection at no charge)

e No-Show Fee $50.00

e Failure to Register $50.00

e Complaint Inspection Fee ~ $100.00

A motion was made by Council Member Kelly and was seconded by Mayor Stone to
approve Ordinance No. 823, An Ordinance Adding Fees for the City of Sauk Centre
Residential Licensing and Inspection Program, with annual license fee renewal and annual
inspection requirements.



There was a lengthy discussion regarding inspections and fees, Council Member Kelly
withdrew her previous maotion.

A motion was made by Council Member Kelly and was seconded by Mayor Stone to
approve Ordinance No. 823, An Ordinance Adding Fees for the City of Sauk Centre
Residential Licensing and Inspection Program, with annual license fee renewal and bi-
annual inspection. A vote being recorded as follows: For: Council Member Kelly, Mayor
Stone, Council Members Leach, Wilber and Fuechtmann. Against: None. The motion
passed.

On Thursday, March 23, 2023 interviews were conducted for the position of Rental
Inspector for the City. Four individuals were interviewed. At the conclusion of the
interviews, the panel recommends appointment of Central MN Inspections (Kelly
Kerfeld) for the position.

A motion was made by Council Member Kelly and was seconded by Council Member
Fuechtmann to approve the appointment of Central MN Inspections as Rental Inspector
and authorize the Mayor and City Administrator to enter into the contact. A vote being
recorded as follows: For: Council Members Kelly, Fuechtmann, Leach and Wilber.
Against: None. Abstain: Mayor Stone. The motion passed.

It was noted the all properties owned by Kelly Kerfeld will be inspected by an agency out
of Alexandria.

The Planning Commission has a vacancy left by former board member Linda Ragan.

The Planning Commission shall consist of five members of which are appointed by the
City Council from among residents of Sauk Centre. One member will be appointed from
the City Council and four members shall be residents of the City. The term of Linda
Ragain expired December 31, 2022. Ted Spanier submitted a nomination.

A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to approve the appointment of Ted Spanier to the Planning Commission
effective April 6, 2023 and expiring December 31, 2025. A vote being recorded as
follows: For: Council Members Wilber, Fuechtmann, Leach, Kelly and Mayor Stone.
Against: None. The motion passed.

Ambulance Director Kathy Struffert submitted the following advancements and
resignations form the Ambulance Department:

Amy Hall From probationary EMT to EMT-B1 April 6, 2023
Sheryl Braun From EMR to Probationary EMT March 30, 2023
Quint Swedenberg From EMT-B2 to EMT-B3 May 15, 2021
Casey Klein Resignation effective April 3, 2023

Tim Duvall Resignation effective March 31, 2023



A motion was made by Council Member Wilber and was seconded by Council Member
Leach to approve advancements and resignations from the Ambulance Department. A
vote being recorded as follows: For: Council Members Wilber, Leach, Kelly,
Fuechtmann and Mayor Stone. Against: None. The motion passed.

Interviews for Campground Manager were held on April 4 and the following is
recommended.

Bruce Berg  Flat Rate $9,375/Season over 11 weeks/Site

Doug & Cindy Rehlinger Flat Rate $4,625/Season over 11 weeks/Site
It was also requested to approve Summer Seasonal Appointment for Parks/Streets:
Duane Waletzko Step 5 $16.05 Returning Position

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve the above appointments. A vote being recorded as follows: For: Council
Members Kelly, Leach, Fuechtmann, Wilber and Mayor Stone. Against: None. The
motion passed.

Pam Borgmann, on behalf of Visit Sauk Centre, requested the Council approve the closure
of Sinclair Lewis Avenue and Oak Street for the annual Chalk in Sauk event.

The event will be held from Friday, June 23 to Sunday, June 25. The road closure to start
at 6:00 p.m. on Friday and open back up on Sunday afternoon by approximately 5:00 p.m.
The roads requested are Sinclair Lewis Avenue from Main to Oak and Oak from Sinclair
Lewis Avenue to 2",

A motion was made by Council Member Fuechtmann and was seconded by Council
Member Wilber to approve road closures as requested. A vote being recorded as follows:
For: Council Members Fuechtmann, Wilber, Leach, Kelly and Mayor Stone. Against:
None. The motion passed.

At the February 15, 2023 Council meeting, the Council discussed the 2023 Park Trail
Rehab Project. The Park Board recommended that the City proceed with the project.
Plans and specs have been drafted for bid to include Wobegon Trail spur from Oak to
Wobegon Trail, Brown's Park Trail and East River Heights Trail. The skate
park/basketball court is bid as an alternative.

Plans approved for bidding April 5, 2023
Advertisement for bids April 6-13, 2023
Bids opened April 26, 2023
Bids presented to Park Board May 2, 2023
Bids presented to Council May 3, 2023
Project commencement Spring 2023

Substantial completion 30 days



A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve Resolution No. 2023-27, Resolution Approving Plans and
Specifications and Ordering Advertisement for Bids for 2023 Park Trails Rehabilitation
Project. A vote being recorded as follows: For: Council Members Kelly, Leach, Wilber,
Fuechtmann and Mayor Stone. Against: None. The motion passed.

8. UNFINISHED BUSINESS
a. Following the adoption of the Ordinance Regulating the use of residential properties as
Vacation Short Term Rentals, the Ordinance was published according to law.

In addition, a letter was sent to all existing Short Term Rentals, along with a copy of the
Ordinance. The letter outlined the steps necessary to comply with the Ordinance.

Once an application is submitted, a Public Hearing will be scheduled the same as other
applications for Interim use Permits, which will go before the City Council for final
approval.

9. NEW BUSINESS
None.

10. CONSENT AGENDA
The Council considered the following Consent Agenda Items:

a. Schedule of Claims - Unpaid Claims $284,689.92
Paid Claims $20,492.18
Total $305,182.10
b. Resolution No. 2023-28, Resolution Accepting Contributions. The contributions are as
follows:
Men's Card Playing Group $140.99 Senior Center
Great River Federal Credit Union $250.00 Police Dept. (Dare)

A motion was made by Council Member Kelly and was seconded by Council Member
Fuechtmann to approve the Consent Agenda as presented. A vote being recorded as
follows: For: Council Members Kelly, Fuechtmann, Leach, Wilber and Mayor Stone.
Against: None. The motion passed.

The Council thanked the Men's Card Playing Group and the Great River Federal Credit
Union for their donations.

11. INFORMATIONAL ITEMS

a. Tree City USA — 27 years

b. No Mow May — Audubon Society

C. Local Board of Review — April 10, 2023 — 1:00 p.m.

d. Spring Clean-Up Day — April 22, 2023 — 8:00 to 12:00 p.m.




e. Severe Weather Awareness Week — April 17-21, 2023

12. ADJOURNMENT

A motion was made by Council Member Wilber and was seconded by Council Member Leach to
adjourn the meeting. A vote being recorded as follows: For: Council Members Wilber, Leach,
Kelly, Fuechtmann and Mayor Stone. Against: None. The motion passed.

With no further business to come before the Council, Mayor Stone adjourned the meeting.

Respectfully submitted:

Mayor Warren Stone City Administrator Vicki Willer



