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SAUK CENTRE CITY COUNCIL 
REGULAR MEETING 

WEDNESDAY, SEPTEMBER 3, 2025 – 6:30 P.M. 

AGENDA 

1. Call to Order/Roll Call/Pledge of Allegiance

2. Approval of Agenda

3. Approval of Minutes
a. August 20, 2025 Regular Meeting

4. Public Open Forum (Comments Limited to 3 Minutes)

5. Public Hearings

6. Reports/Presentations
a. City Engineer Report, City Engineer
b. EDA Report, City Administrator
c. Park Board Report, City Administrator
d Policy Committee Report, City Administrator
e. Operations Committee Report, City Administrator

7. Action Items
a. Approve Resolution 2025-78 Calling Hearing on Final Assessments-Reclamation 19
b. Approve Resolution 2025-79 Resolving Leyk Appeal
c. Approve Resolution 2025-80 Accepting Bids for Fire Chassis & Apparatus 24
d. Approve Pay Request #5 – Kuechle Underground
e. Approve Canna Avenue/Tractor Trail Amendment to Kuechle Contract 33
f. Approve Agreement to Conduct Hotel Feasibility Study
g. Approve Resolution 2025-81 Establishing Traffic Control 34 

8. Unfinished Business
a. Shoreland Moratorium Update 37

9. New Business

10. Consent Agenda 38
a. Schedule of Claims
b. Resolution No. 2024-82 Accepting Contribution

11. Informational Items
a. Reminder – Budget Workshop, Wednesday, Sept. 10, 2025 at 5:00 p.m.
b. Reminder – Public Hearings on Final Assessments, Oct. 1, 2025 – 6:30 p.m
c. GO Bond 2025A - Closing
d. Spectrum Channel Lineup Changes

12. Adjournment



SAUK CENTRE CITY COUNCIL  
REGULAR MEETING MINUTES 
WEDNESDAY, AUGUST 20, 2025 

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE
The Sauk Centre City Council met in a Regular Meeting on Wednesday, August 20, 2025 at 6:30 
p.m. due notice being given thereof.  Present were Mayor Warren Stone, Council Members Heidi
Leach, Brad Kirckof, Joe Fuechtmann and Scott Kowski.  Also present were City Administrator
Vicki Willer, City Planner Sarah Morton, Police Chief Joe Jensen and Public Works Director Ben
Clink.  Mayor Stone presided thereat.

2. APPROVAL OF AGENDA
A motion was made by Council Member Fuechtmann and was seconded by Council Member 
Leach to approve the agenda, with the addition of 7j.  A vote being recorded as follows:  For: 
Council Members Fuechtmann, Leach, Kirckof, Kowski and Mayor Stone.  Against:  None.  The 
motion passed. 

3. APPROVAL OF MINUTES
a. A motion was made by Council Member Kirckof and was seconded by Council Member

Kowski to approve the July 30, 2025 Special Meeting Minutes as presented.  A vote being
recorded as follows:  For:  Council Members Kirckof, Kowski, Leach and Mayor Stone.
Against:  None.  Abstain:  Council Member Fuechtmann.  The motion passed.

b. A motion was made by Council Member Leach and was seconded by Council Member
Fuechtmann to approve the August 6, 2025 Regular Meeting Minutes as presented.  A vote
being recorded as follows:  For:  Council Members Leach, Fuechtmann, Kowski and
Kirckof.  Against:  None.  Abstain:  Mayor Stone.  The motion passed.

4. PUBLIC OPEN FORUM (Comments Limited to 3 Minutes)
None. 

5. PUBLIC HEARINGS
None. 

6. REPORTS/PRESENTATIONS/AWARDS
a. Police Chief Jensen presented the July 2025 Monthly report stating there were a total of

1,086 ICR’s.  Jensen also reported the following:

• There has been an increase in e-bike accidents.  Jensen is suggesting a new
Ordinance regulating e-bikes on sidewalks, etc.,  which is a project that will be
worked on through the winter to be presented to the council in 2026.

• Nite to Unite and Stearns County Fair went well with no major issues.
• Preparing for the 25-26 school year.

b. Public Works Director Clink presented the monthly report:
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• Issue with two timer pads in the Fitness Park.  These pads are located under the
turf of the 40 yard dash.  Staff is working with Gametime to acquire parts needed
to fix.

• The filter pump and cannon feature at the splash pad were rebuilt.
• Arena work completed at the time of the meeting; rubber flooring, painting of

locker rooms, bathrooms are put back together, entryway carpet, windows.
• Arena doors scheduled to be complete by mid-September.
• Rooftop unit at arena to be complete by mid-September.
• Concrete landing installed by exterior bathroom at arena.
• Completed curb repairs using a new patch product.
• Removed and replaced five sections of sidewalk in the front Sinclair Lewis Park

that were damaged/cracked.
• New curb installed in Browns Park.
• Right-of-way tree trimming in process.
• Annual tree inspections complete and property owners have been sent notices.
• Inspection/cleaning of storm sewer outlets as time allows.
• Working with dealer on new street sweeper as there have been several issues.

Dealer will replace new pickup head.
• AC swap-out at senior center.

c. The Planning Commission met on August 12 and discussed the following:

• Truck Stop Public Hearing – See 7a.
• Kirckof Public Hearing – See 7b.
• Gamradt Public Hearing – See 7c.
• Painting Public Property Public Hearing – See 7d.
• Uses Not Identified Public Hearing – See 7e.
• Nuisance Complaint Update – 19 new complaints received since last Council

meeting.
• 23 building permits issued in July for a total of $1.4 million.
• 2025 zoning permits.

7. ACTION ITEMS
a. The Planning Commission, acting as the Board of Adjustment, conducted a public hearing

on August 12, 2025 to consider a variance request from Stadium Holdings LLC (Sauk
Centre Travel Plaza).   The request was to allow a third freestanding sign on the property
with the sign being larger and taller than permitted under the existing Code.

The variance if approved, would allow for a third freestanding sign where two are permitted
with one per street frontage.  The request is for a 635 square foot sign at 100’ feet in height
which exceeds the maximum square footage allowed of 250’ and height of 45’.

The Planning Commission recommended that the variances be granted based upon the
following findings:

1. No evidence has been submitted indicating that granting the proposed variance for
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a third monopole free standing sign, 100 feet in height and 635 square feet in size, 
will adversely affect the public health, welfare and safety and be detrimental or 
injurious to property or improvements in the neighborhood. 

2. The addition of this primary ID sign is consistent with commercial development,
does not enhance any existing or create any new hardship or deterrence to any other
parcel or property owner to enjoy the practical use of their own property, and brings
the facility into alignment with current industry expectations for facility
identification and recognition for interstate traffic and target audience.

3. Lack of an effective primary identification sign is a major detriment to any facility
whose primary source of traffic is from the interstate.  Customers seek out and
respond to these signs as their reminder that they have arrived at their destination.
Additionally, effective primary identification is effective in attracting traffic (all
types) to choose a particular interstate exit when this exit was not a predetermined
destination. The absence of a primary identification sign, indeed a landmark, is
passively allowing potential Sauk Centre visitors to choose a destination that has
no benefit to the City, or this business.

4. The physical characteristics of the site are typical of commercial development.
Paved parking areas, freely accessible building through multiple entrances with
segregated (though not enforced) commercial truck and passenger vehicle parking.
Generally flat in topography with adequate facilities for drainage of run off.  Zoned
commercial, this parcel location and physical characteristics are ideal for its current
use.

5. No current or potential future negative impacts of the requested variance have been
identified. Property is located on the South side of the interstate, away from the
great bulk of City residents, impacts on residential properties are minimized by
distance.  For the closest properties, the sign panels themselves are generally
oriented away from the viewing angel that would be visible to residential parcels,
and when visible blend into the surrounding background noise.

The Planning Commission recommended the following conditions: 

1. Sign shall be designed to prevent glare from being visible from adjacent properties
or pubic rights-of-ways.

2. No flashing or animated displays shall be allowed.

3. Sign shall not be brighter than is necessary for clear and adequate visibility.

4. Verification that the 100-foot height of the sign does not penetrate the airport height
restriction limit

The updated Airport Zoning Ordinance and related mapping indicates that the height of the 
sign at 100’ tall would be at an elevation of 1,366’.  The Airspace limit at that point is 
1,444’ (200’ above airport runway).   
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A motion was made by Council Member Kirckof and was seconded by Council Member 
Fuechtmann to approve Resolution No. 2025-72, Resolution Approving Request for a 
Variance for Stadium Holdings, Inc. DBA Sauk Centre Travel Plaza, with the additional 
condition that applicant must received prior authorization in writing from the FAA.  A vote 
being recorded as follows:  For:  Council Members Kirckof, Fuechtmann, Leach, Kowski 
and Mayor Stone.  Against:  None.  The motion passed. 

 
b. Council Member Stone removed himself from the Council table for this discussion. 
 

The Planning Commission, acting as the Board of Adjustment, conducted a public hearing 
on August 12, 2025 to consider a variance request from Kirckof Family Revocable Living 
Trust.  The request was for a variance from the road right of way setback requirement of 
30’.  The property is located at 807 Lakeshore Drive.   

 
The variance, if approved, would allow the construction of 1,400 square foot detached 
garage ten feet from the road right of way (twenty feet behind the curb). 

 

 
 
 The Commission established findings as follows; 
 

1. The property at 807 Lake Shore Drive is unique in that it consists of three platted 
lots that were combined into one parcel August 5, 1974. Prior to the combination 
of the lots, each separate lot has one building located on it. Lot 7 had the original 
cottage that was built in 1927 and reconstructed in April of 2011. Lot 8 has the 
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main house located on it that was constructed in 1965. Lot 9 has a small bunkhouse 
located on it that was reconstructed in 2022 due to storm damage. 

 
2. No evidence has been submitted indicating that the location of the new structure 

would adversely affect the public health, welfare and safety, or be detrimental and 
injurious to property or improvements in the neighborhood.  Other properties in the 
immediate vicinity have a detached garage at a similar setback as requested. 

 
3. The request is consistent with the city’s Comprehensive Plan by improving the 

housing stock in our community. A three-stall garage is now the minimum standard 
for new construction, additions to existing garages or detached garages. The 
practical difficulty was not self-created,  

 
4.  A detached garage is an allowed use in the Low & Medium Density Residential  

(R-1) Zoning District. 
 
5. Applicant is not asking for any economic considerations. 

 
  Conditions: 
 

1. Any additional storm water run-off including gutters and downspouts shall be 
directed away from the street/right-of-way and neighboring properties.  

 
2. No garage doors shall be allowed direct ingress or egress onto the public street, 

Lake Shore Drive. 
 
3. Upper level, if any, shall be utilized for cold storage only. 
 
4. Variance granted but not used shall become void 1 year after its effective date. 
 
5. If denied, no same or similar application will be accepted within six months.  

 
The Planning Commission recommended that the variance be granted.   

 
 A motion was made by Council Member Leach and was seconded by Council Member 

Kowski to approve Resolution No. 2025-73, Resolution Approving Request for a Variance 
for Kirckof Family Revocable Living Trust.  A vote being recorded as follows:  For:  
Council Members Leach, Kowski, Fuechtmann and Mayor Stone.  Against:  None.  The 
motion passed. 

 
c. The Planning Commission, acting as the Board of Adjustment, conducted a public hearing 

at their meeting on August 12, 2025 to consider the application of Mark Walter (Lyle and 
Carol Gamradt, owners) for a variance from the maximum sq feet allowed for accessory 
buildings and garages.  The property is located at 635 Pangburn Lane and is described as 
Lots 5 & 6 of Pangburn Estates and is under contract to be purchased.  
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The request was to allow a 1,536 square foot detached garage where 1,200 sf is allowed 
and a total of 2,064 square feet when combined with the existing attached garage where 
1,800 sf is allowed.   

 

 
 

The Planning Commission, after consideration of the request, recommended that the 
variance be approved based upon the findings and conditions as follows: 
 

 Findings: 
 

1. No evidence has been submitted indicating that the location of the new structure 
would adversely affect the public health, welfare and safety, or be detrimental and 
injurious to property or improvements in the neighborhood. 

 
2. The request is consistent with the city’s Comprehensive Plan by improving the 

housing stock in our community. A three-stall garage is now the minimum standard 
for new construction, additions to existing garages or detached garages.  

 
3.  A detached garage is an allowed use in the Low & Medium Density Residential (R-

1) Zoning District. 
 
4. Applicant is not asking for any economic considerations. 
 
Conditions: 
 
1.  Gutters and downspouts shall be directed to the rear common lot area; storm water 

shall not drain onto city street or neighboring properties. 
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2. Effective date of the Variance shall be the same date as the closing on the primary 
residence located at 635 Pangburn Lane, Lot 4 Block 1 of Pangburn Estates.  

 
3. Upper level, if any shall be used for cold storage only. 
 
4. A variance granted but not used shall become void 1 year after its effective date. 
 
5. No application for the same or essentially the same variance shall be made within 

6 months of the date of denial. 
 

A motion was made by Council Member Kirckof and was seconded by Council Member 
Fuechtmann to approve Resolution No. 2025-74, Resolution Approving Request for a 
Variance for Lyle H. and Carol T. Gamradt.  A vote being recorded as follows:  For:  
Council Members Kirckof, Fuechtmann, Leach, Kowski and Mayor Stone.  Against:  None.  
The motion passed. 

 
d. The City currently has in its City Code a prohibition against Graffiti as follows:   
 

130.32 PROHIBITED ACTS. 
(A)  It shall be unlawful for any person to apply graffiti to any natural or man-made surface 
on any city owned property, or without the permission of a property owner or responsible 
party on any noncity owned property. (Ord. 659, passed 7-5-2007) Penalty, see § 130.99 

 
The Planning Commission conducted a public hearing at their meeting on August 12, 2025 
to consider a change to the Code to provide clarification and to allow for a process where 
the city could grant permission to allow painting, lettering or coloring (graffiti).  
 
The Planning Commission recommended the following amendment to the City 
Code/Ordinance (Ordinance 848): 

 
(B)  It shall be unlawful for any person to paint, letter or color any street, sidewalk or curb 
and gutter or any other surface on any city owned property for advertising or any other 
purpose without approval by the City, except as the same may be done by city employees 
acting within the course or scope of their employment. This provision shall not apply to 
uniformly coloring concrete or other surfacing, or uniformly painted house numbers.  (Ord. 
XXX, passed XX-XX-2025) Penalty, see § 130.99 
 
It was explained that this does not include chalk such as the type used by children on 
sidewalks which could be added to the language as an exception but does apply to any type 
of paint or coloring that when used doesn’t wash away readily. 

 
A motion was made by Council Member Kirckof and was seconded by Council Member 
Leach to deny approval of Ordinance No., 848 and to make no changes to the existing City 
Code. 
 
Administrator Willer confirmed that the intent of the motion is to leave the prior Code in 
effect where painting is Prohibited.   
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A vote being recorded as follows:  For:  Council Members Kirckof, Leach, Fuechtmann, 
Kowski and Mayor Stone.  Against:  None.  The motion passed. 

e. The Planning Commission conducted a public hearing on August 12, 2025 to consider an
Amendment to the City Code (Zoning Ordinance) to clarify 156.008 Scope and
Interpretation of the Code related to uses not identified in the Code.

156.08 Scope and Interpretation Subsection D states:

(D) Uses not identified.

(1) When a use is not listed in the table contained in § 156.047 below nor
described in the descriptions contained in § 156.048 below, the Zoning Administrator 
shall make an interpretation as to if the use is similar to a use listed on the table or 
described in the descriptions. 

(2) If the use is similar to a use listed on the table or described in the
descriptions the use shall be treated in the manner prescribed by the listed and/or 
described use. 

(3) Uses not interpreted as being similar in use to a listed or described use
shall be prohibited. (Ord. 643, passed 5-18-2005) 

The Recommendation of the Commission was that this provision be replaced with a new 
provision as follows: 

(D) Uses Not Provided

(1) A  use not specifically designated as a permitted or conditional use anywhere in the
city is considered prohibited. 

A motion was made by Council Member Kowski and was seconded by Council Member 
Leach to approve Ordinance No. 849, Ordinance Amending Section 156.08 of the City 
Code Amending Subsection D Uses Not Identified.  A vote being recorded as follows: 
Council Members Kowski and Leach.  Against:  Council Members Fuechtmann, Kirckof 
and Mayor Stone.  The motion failed due to lack of majority vote. 

f. The City’s 2025 Budget includes certain Capital Improvements including the replacement
of a Zero Turn Mower for the Park Department.  The budgeted amount is $20,000.

Quotes were sought for the replacement for a 40 hp zero turn mower with full suspension.
This suspension is necessary due to long hours spent on the mowers during the day which
is primarily conducted by Seasonal workers, oftentimes retirees.
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Quotes were received as follows: 
 
 Bidder    Machine    Price    
 

Midwest Machinery  John Deere Z930M ZTrak 25hp $14,937.24 
Midwest Machinery  John Deere Z960M ZTrak 31 hp $15,993.24  
Ollies Service Inc.  Ferris ISX 3300 40hp   $18,584.00 

  
The City currently owns a John Deere 900 Series mower and a Ferris Zero Turn Mower.  
The Ferris is much preferred due to the ride with a full suspension.  The John Deere has a 
suspension seat only.   In addition, the Ferris has more horsepower, when needed.   Due to 
these features, staff recommended that the City purchase the Ferris mower.  
 
A motion was made by Council Member Kowski and was seconded by Council Member 
Fuechtmann to approve Resolution No. 2025-75, Resolution Accepting Quote for Zero 
Turn Mower.  A vote being recorded as follows:  For:  Council Members Kowski, 
Fuechtmann, Leach and Mayor Stone.  Against:  Council Member Kirckof.  The motion 
passed. 

 
g. During the planning for the renovations needed at the Civic Arena, the City Council 

removed the retrofitting of the lights over the ice sheet to LED, stating that this could be 
done outside the bigger improvement project.   The project includes retrofitting 40 fixtures 
and installing 240 LED bulbs.  

 
Staff obtained quotes for the retrofit as follows: 

 
 Bidder      Amount    
 
 Beam Electric     $3,600.00 
 Essler Electric     $4,800.00 
 

In addition, the lights qualify for an electric utility rebate of $1,200.00 
 

A motion was made by Council Member Kirckof and was seconded by Council Member 
Fuechtmann to approve Resolution No. 2025-76, Resolution Accepting Bid and 
Authorizing Conversion of Arena Lights to LED (Beam Electric).  A vote being recorded 
as follows:  For:  Council Members Kirckof, Fuechtmann, Kowski, Leach and Mayor 
Stone.  Against:  None.  The motion passed. 

 
h. The City’s Special Assessment Policy contains procedures for assessing stormwater costs 

to properties on a square foot basis.    
 

The impact of this assessment on properties over which the City has a stormwater easement 
was reviewed and it was recommended that the square footage of the easement area be 
removed from the calculation. 

 
The Policy Committee was tasked with review and made the above recommendation.  
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A motion was made by Council Member Kirckof and was seconded by Council Member 
Leach to approve an amendment to the Special Assessment Policy by removing Area 
Encumbered by a Stormwater Easement from the stormwater assessment calculation.  A 
vote being recorded as follows:  For:  Council Members Kirckof, Leach, Kowski, 
Fuechtmann and Mayor Stone.  Against:  None.  The motion passed. 

i. Lori Arends moved out of state and submitted her resignation for the Sauk Centre HRA
Board effective August 11, 2025.   Her term was set to expire on March 31, 2027.

A motion was made by Council Member Fuechtmann and was seconded by Council
Member Leach to accept the resignation of Lori Arends from the HRA Board, effective
August 11, 2025.  A vote being recorded as follows:  For:  Council Members Fuechtmann,
Leach, Kirckof, Kowski and Mayor Stone.  Against:  None.  The motion passed.

j. Sauk Centre Ambulance secured quotes for equipment upgrades to be used for ALS
transfers.   The equipment includes a Ventilator.  Fund to be utilized are from the EMS Aid
received in 2024.  One was previously purchased in April 2025.

Bidder    Item  Price  Svc Plan  Total

Hamilton Medical Ventilator $17,519.07 $3,588.00 $21,101.07 
Zoll  Ventilator $16,569.02 $5,476.50 $22,045.52 

A motion was made by Council Member Leach and was seconded by Council Member 
Fuechtmann to approve Resolution No. 2025-77, Resolution Accepting Quote for 
Ventilator from Hamilton Medical.  A vote being recorded as follows:  For:  Council 
Members Leach, Fuechtmann, Kowski, Kirckof and Mayor Stone.  Against:  None.  The 
motion passed. 

8. UNFINISHED BUSINESS
a. At the City Council meeting on August 6, 2025, the Council directed that the creation of

proposed amendments and/or procedures related to the Shoreland Ordinance be remanded
to the Policy Committee in an effort to get the project moving forward quickly so the
moratorium can be lifted.

Staff has been putting together documentation for review of the Policy Committee.

The Committee meeting was scheduled for August 20, 2025 where they reviewed different
ordinances, procedures, other city’s policies, etc.  The Committee selected what they would
like to see in the City’s policy.  Staff is compiling those pieces and will report back.  The
Committee’s goal was to have the moratorium lifted at the September 3, 2025 meeting.

b. At the Council meeting on August 8, 2025, questions were raised about the width of 8th

Street South.

Surveyors for Stantec measured the curb face to curb face dimension in 8 different
locations along the roadway and all measurements were at 20’, as designed.
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The discrepancy brought up at the meeting was due to the measurement from the toe (or 
lip) of the curb and not the face of the curb.   

 

 
c. At the August 6, 2025 City Council meeting, City Engineer Yapp was asked to provide an 

estimate of the anticipated costs for the Study.   Estimated costs are as follows: 
 

1.1 Project Management    17,402.00 
1.2 Preliminary Survey    49,660.00 
1.3 TH 71 and Side Road Peliminary Design 46,766.00 
1.4 Bypass Road Prel Design   18,823.00 
1.5 Cost Estimate     12,976.00 
1.6 Report Presentation    948.00 
1.7 Preliminary Assessments   8,264.00 
1.8 Public Hearing     4,779.00 

 
$159,618.00 

 
d. The first meeting of the T.H. 71 Advisory Board was held on Thursday, August 14, 2025. 
 

• Project Information 
o Scope 

 Project termini – I94 bridge to Birch St N 
 M&O from I94 bridge to 12 St S (CR 186) 
 Full reconstruction from CR 186 to Birch St N 
 Bridge 5428 – overlay new lighting and railing 
 Connection to the Wobegon Trail 
 Sidewalk and trail full length of the project 
 City water and sanitary replacement 
 Intersection Control Evaluation  

• CSAH 17/TH 71 – Mini-Roundabout 
• Main St/4th St/TH 71 - Roundabout 

o Schedule 
 ADA field walk August 11th   Complete 
 Draft Layout/ICE – Sep 1, 2025  
 Final Limits – Feb 2026 
 Letting Jan 26, 2028  
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• Committee Strategy & Roles 
o Committee Roles and Responsibilities 
o Committee meeting cadence 

• Engagement 
o Ideas for engagement opportunities 
o Business needs 

• Design Needs 
o Bump-outs 

 4th St 
 ADA recommendations (need to get finalized info) 

o RRFB’s  
o Access management needs 
o Vibration monitoring 
 

• Visual Quality 
o Trees 
o Vegetation 
o Planter boxes 
o Colored concrete 
o Street scaping 
o Colored concrete 

The role of the Advisory Board will be to provide input on design elements as well as 
outreach to the community regarding the project. 

 
9.  NEW BUSINESS 
None. 
 
10.  CONSENT AGENDA 
The Council considered the following Consent Agenda Items: 
 
a. Schedule of Claims -  Unpaid Claims $277,062.13    

  Paid Claims $0.00  
   Total $277,062.13 
  
b. July Checks Paid Claims/Payroll $1,513,113.37 

 
c. Request from Rob Wiener, representing the Sauk Centre Lions Club, submitted an 

Application & Permit for a 1-Day Temporary On-Sale Liquor License for Beer & Wine 
Tasting on September 26, 2025 at the Sauk Centre Civic Arena.  Fee and Certificate of 
Insurance were provided. 
 

A motion was made by Council Member Kirckof and was seconded by Council Member 
Fuechtmann to approve the Consent Agenda as presented.  A vote being recorded as follows:  For:  
Council Members Kirckof, Fuechtmann, Leach, Kowski and Mayor Stone.  Against:  None.  The 
motion passed. 
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11.  INFORMATIONAL ITEMS 
None. 
 
12.  ADJOURNMENT 
A motion was made by Council Member Kowski and was seconded by Council Member Leach to 
adjourn the meeting.  A vote being recorded as follows:  For:  Council Members Kowski, Leach, 
Kirckof, Fuechtmann and Mayor Stone.  Against:  None.  The motion passed. 
 
With no further business, Mayor Stone adjourned the meeting. 
 
Respectfully submitted: 
 
 
_________________________________  _________________________________ 
Mayor Warren Stone     City Administrator Vicki Willer 
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City of Sauk Centre 
Staff Report 
 
Meeting Date: September 3, 2025  
 
Subject:  City Engineer Report 
 
Agenda Item:  6a 
 
 
Description/Summary 
 
City Engineer, Keith Yapp, to report on the ongoing public improvement project. 
 
 
 
 
 
Action Requested: 
 
 
Action Taken:            
 
             
 
Motion:     Second:      
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City of Sauk Centre 
Staff Report 
 
Meeting Date: September 3, 2025  
 
Subject:  EDA Report 
 
Agenda Item:  6b 
 
 
Description/Summary 
 
EDA to meet on Wednesday, September 3, 2025 at Noon. 
 
 
 
 
Action Requested: 
 
Information Only. 
 
Action Taken:            
 
             
 
Motion:     Second:      
  
 
 
 
 
 
 

 

15



City of Sauk Centre 
Staff Report 
 
Meeting Date: September 3, 2025  
 
Subject:  Park Board Report 
 
Agenda Item:  6c 
 
 
Description/Summary 
 
Park Board to meet on Wednesday, September 3, 2025 at 5:00 p.m. 
 
 
Action Requested: 
 
Information Only. 
 
Action Taken:            
 
             
 
Motion:     Second:      
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Policy Committee Report 

Agenda Item:  6d 

Description/Summary 

The Policy Committee met on August 27, 2025 with Jeff Leyk and his legal 
representative to discuss a proposed resolution to the shoreland violation notice he was 
sent. 

More detail during the Action Item on this subject. 

Action Requested: 

Information Only. 

Action Taken:  

Motion: Second: 
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City of Sauk Centre 
Staff Report 
 
Meeting Date: September 3, 2025  
 
Subject:  Operations Committee Meeting 
 
Agenda Item:  6e 
 
 
Description/Summary 
 
The Operations Committee met on August 26, 2025. The Committee received input on 
the Five Year Capital Improvement Plan from each department head.  The Plan includes 
the replacement of equipment and vehicles, along with purchases of new equipment and 
improvements to streets, parks, and buildings.   
 
The Plan will be finalized for inclusion with the proposed budget for 2026. 
 
Action Requested: 
 
Information Only. 
 
Action Taken:            
 
             
 
Motion:     Second:      
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Call for Hearing on Special Assessments – Reclamation Project 

Agenda Item:  7a 

Description/Summary 

Earlier in the Spring the City Council entered into a contract with Mark Lee Paving for a 
reclamation project to reclaim Park Lane and Park View Drive and a part of Hendryx 
Street.  The project to include a full depth reclaim followed by a base and wear course. 

The project is now underway.  

Thirty five percent of the project will be assessed to the property abutting property 
owners.   Prior to the assessment, the City Council shall hold a public hearing to consider 
comments and concerns of the affected property owners.  

The attached resolution calls for a public hearing to be held on October 1, 2025. 

Action Requested: 

Approve Resolution 2025-78 Calling for Public Hearing on Assessments for Park 
Lane, Park View Drive and Hendryx Street. 

Action Taken:  

Motion: Second: 
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RESOLUTION NO. 2025-78 

RESOLUTION CALLING A HEARING ON ASSESSMENTS 
FOR 2025 STREET RECLAMATION 

WHEREAS, by resolution passed by the Council, the City Council ordered the 2025 
Street Reclamation such improvements are abutting properties on Park Lane, Park View Drive 
and a portion of Hendryx Street from 305 Hendryx to Intersection of Hickman Drive, with said 
project to be paid in part by special assessments against the benefiting property which proposed 
assessment was provided at that time, and  

WHEREAS, the Project is underway, and 

WHEREAS, the City Administrator/Clerk has notified the Council that the proposed 
final assessment has been completed and filed in her office for public inspection, 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SAUK 
CENTRE, MINNESOTA: 

1. A hearing shall be held on the 1st day of October, 2025 in the City Hall at 6:30 p.m. or
shortly thereafter to pass upon such assessment. All persons owning property affected
by such improvement will be given an opportunity to be heard with reference to such
assessment.

2. The City Administrator/Clerk is hereby directed to cause a notice of the hearing on
the proposed assessment to be published once in the official newspaper at least two
weeks prior to the hearing, and she shall state in the notice the total cost of the
improvement.  She shall also cause mailed notice to be given to the owner of each
parcel described in the assessment roll not less than two weeks prior to the hearing.

3. The owner of any property so assessed may, at any time prior to certification of the
assessment to the County Auditor, pay the whole assessment on such property, with
interest accrued to date of payment, to the City Clerk, except that no interest shall be
charged if the entire assessment is paid within 30 days from the adoption of the
assessment.   He/she may at any time thereafter, pay to the County Auditor the entire
amount of the assessment remaining unpaid, with interest accrued to December 31 of
the year in which such payment is made.  Such payment must be made before
November 15 or interest will be charged through December 31 of the succeeding
year.

This resolution is adopted this 3rd day of September, 2025. 

_________________________________ 
Mayor Warren Stone  

 ATTEST: ___________________________________ 
   City Administrator Vicki M. Willer          
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Leyk Shoreland Alteration Violation Appeal 

Agenda Item:  7b 

Description/Summary 

The Policy Committee met with Mr. Jeff Leyk and his legal counsel on Wednesday, August 
27, 2025.  The City Council and remanded Mr. Leyk’s appeal of his Shoreland Alteration 
Violation Notice to the Committee at a prior meeting in an effort to come to an Agreement 
and recommendation on the appeal. 

Background 

On June 25, 2025 Mr. Leyk was sent a Notice of Code Violation.  The alleged violations 
are he had constructed a concrete path/ramp within the shore impact zone and had also 
brought in sand/fill in violation of the Floodplain and Shoreland Ordinances.  The notice 
instructed him to remove the path/ramp and the sand/fill and restore the impacted areas 
within the shore impact zone.  The notice included a fine for 78 days at $100 per day or 
$7,800.  

Mr. Leyk’s attorney, on behalf of Mr. Leyk appealed the notice to the City Council who 
then sent the issue to the Policy Committee to come back to the council with a resolution. 

At the Policy Committee meeting Mr. Leyk stated that the sand/fill and the path/ramp were 
part of an application to the Sauk River Watershed District who issued him a permit for the 
seawall in 2021, however the Watershed Permit did not address these items.     

The Committee discussed a possible resolution: 

1. Narrow the concrete path to four feet and plant native plantings/shrubbery along 
the pathway to restrict its view from public waters.  Plantings to be 18” to 24” tall 
and 24” on center.

2. Provide for ongoing maintenance of the plantings.
3. No additional sand/fill to be brought into the Shore Impact Zone.  
4. Pay a fine to the City.  The Amount of the fine to be determined by the City Council. 

The Committee recommended 50% or $3,900, however, this is unacceptable to the 
appellant. He paid a fine to the DNR for $300 previously.
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Additional options the Council could consider that applied to similar situations on the lake: 

5. Require restoration of the shoreline with native and aquatic vegetation except for fifty
feet or one half the shoreline whichever is less.

The City Council to provide input on items #1-4 and consider #5.  

Action Requested: 

Approve Resolution 2025-79 Responding to Shoreland Violation.  

Action Taken:  

Motion: Second: 
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RESOLUTION NO. 2025-79 

RESOLUTION DEFINING TERMS FOR RESOLUTION OF 
SHORELAND ALTERATION VIOLATION 

WHEREAS, the City Council received a request for an appeal of a Notice of 
Violation for a Shoreland Alteration from Mr. Jeffrey Leyk at 707 Lakeshore Drive at its 
meeting on August 3, 2025, and 

WHEREAS, at that meeting the City Council directed the Policy Committee to 
meet with the appellant in an effort to obtain resolution on the matter; and 

WHEREAS, the Committee met with Mr. Leyk and his legal counsel on August 
26, 2025, at which time they discussed a potential solution, and 

WHEREAS, terms include: 

1. Narrow the concrete path to four feet and plant native plantings/shrubbery along
the pathway to restrict its view from public waters.  Plants to be 18” to 24” in
height and planted 24’ on center.

2. Provide for ongoing maintenance of the plantings.
3. No additional sand/fill to be brought into the Shore Impact Zone.
4. Restore the shoreline with native and aquatic vegetation except for fifty feet or

one half the shoreline whichever is less.
5. Pay a fine to the City in the amount of $
6. Upon completion of the conditions, no further violation notices will be sent

regarding the items included in this notice and in the prior permit issued by the
Sauk River Watershed District.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
SAUK CENTRE, MINNESOTA: 

The recommendations as outlined by the Committee are accepted, and 

BE IT FURTHER RESOLVED 

That staff work with the owners to complete the restoration within 90 days of the 
adoption of this resolution. 

Adopted this 3rd day of September, 2025. 

_________________________________ 
Mayor Warren Stone 

 ATTEST:___________________________________ 
   City Administrator Vicki M. Willer
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Purchase of Fire Truck 

Agenda Item:  7c 

Description/Summary 

The City Council previously authorized the advertisement for bids for a replacement of 
the Fire Department’s First Response Vehicle (Unit 1).  

A committee of the Department developed specifications for the vehicle and apparatus 
and bids were sought according to law.  

Two bids were received for the chassis and one bid was received for the apparatus as 
follows; 

FIRM NAME  MODEL   BID AMOUNT 

Chassis 

John Wiese Ford  Ford F550 Chassis $72,233.00 
Saxon Fleet Svc. (State Bid) Ford F550 Chassis $71,502.00 

Apparatus 

Heiman Fire Equip. Wildthing Apparatus $244,744.00 
Custom Declined 
Midwest Fire  Declined 
Great Plains  Declined 

The Committee reviewed the bids for compliance with the specifications and recommend 
that the City proceed with the purchase of the Wildthing Apparatus from Heiman Fire 
Eqiuipment and the Ford F550 Chassis from John Wiese Ford.  

The current estimate for delivery is eight weeks for the chassis.  Upon delivery of the 
chassis to Heiman the build will take from 18 to 24 months.  Expected deliver date will 
be in late 2027. 
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Action Requested: 

Approve Resolution 2025-80 Accepting Bid and Authorizing Purchase of Fire Truck 
as Presented. 

Action Taken:  

Motion: Second: 
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RESOLUTION NO. 2025-80 

RESOLUTION ACCEPTING BID AND AUTHORIZING PURCHASE 
OF FIRE TRUCK WITH FIRST RESONSE APPARATUS FOR THE  

SAUK CENTRE FIRE DEPARTMENT 

     WHEREAS, pursuant to a request for bids for a Fire First Response Vehicle for the 
Sauk Centre Fire Department, bids have been received, opened and tabulated according 
to law as follows: 

FIRM NAME  MODEL   BID AMOUNT 

Chassis 

John Wiese Ford  Ford F550 Chassis $72,233.00 
Saxon Fleet Svc. (State Bid) Ford F550 Chassis $71,502.00 

Apparatus 

Heiman Fire Equip. Wildthing Apparatus $244,744.00 
Custom Declined 
Midwest Fire  Declined 
Great Plains  Declined 

WHEREAS, the Fire Department Truck Committee has reviewed the bids for 
compliance with the approved specifications and have made a recommendation to the 
City Council that all the bids comply with said specifications, and 

WHEREAS, the Committee also recommends that the Chassis be purchased 
locally from John Wiese Ford to save on delivery costs, and  

WHEREAS, it appears that the Heiman Fire Equipment is the lowest responsible 
bidder for the apparatus. 

   NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SAUK 
CENTRE, MINNESOTA:  

 That the Mayor and City Administrator/Clerk are hereby authorized and directed 
to enter into contracts with John Wiese Ford and Heiman Fire Equipment in the name of 
the City of Sauk Centre, MN, for the project according to the specifications outlined. 

Adopted this 3rd day of September, 2025. 

_________________________________ 
Mayor Warren Stone 

ATTEST:___________________________________ 
   City Administrator Vicki M. Willer 
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Pay Request #5 – Kuechle Underground 

Agenda Item:  7d 

Description/Summary 

Pay request #5 has been received for the 2025 Birch/Pine Project from Kuechle 
Underground. 

Contract Amount $4,772,964.96 

Change Order #1 33,009.00 

Value Completed to Date $3,484,437.12 

Material on Hand $0.00 

Amount Earned $3,484,437.12 

Less Retainage 5% ($174,221.85) 

Subtotal $3,310,215.27 

Less Amount Paid Previously ($2,414,751.18) 

Amount Due this Request (#4) $895,464.09 

Action Requested: 

Approve Pay Request #5 to Kuechle Underground for $895,464.09 

Action Taken:  

Motion: Second: 
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Owner:     Date: August 26, 2025

For Period: Request No: 5

Contractor:  

CONTRACTOR'S REQUEST FOR PAYMENT
2025 CAPITAL IMPROVEMENTS PROJECT

STANTEC PROJECT NO. 193806895

SUMMARY
1 Original Contract Amount $ 4,772,964.96
2 Change Order - Addition $ 33,009.00
3 Change Order - Deduction $ 0.00
4 Revised Contract Amount $ 4,805,973.96
5 Value Completed to Date $ 3,484,437.12
6 Material on Hand $
7 Amount Earned $ 3,484,437.12
8 Less Retainage 5% $ 174,221.85
9 Subtotal $ 3,310,215.27

10 Less Amount Paid Previously $ 2,414,751.18
11 Liquidated damages $ 0.00
12 Failed Material Tests $ 0.00
13 AMOUNT DUE THIS REQUEST FOR PAYMENT NO. 5 $ 895,464.09

Recommended for Approval by:
STANTEC

Approved by Contractor: Approved by Owner:

Specified Contract Completion Date: Date:

Kuechle Underground, Inc 10998 St Hwy 55 Kimball, MN 55353

City of Sauk Centre, 320 Oak St. S., Sauk Centre, MN 56378

7/27/2025 to 8/23/2025

KUECHLE UNDERGROUND, INC. CITY OF SAUK CENTRE
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Contract Unit Current Quantity Amount
No. Item Unit Quantity Price Quantity to Date to Date

BASE BID:
1 MOBILIZATION LS 1 $38,000.00 0.15 0.90 $34,200.00
2 TRAFFIC CONTROL LS 1 $20,000.00 0.15 0.90 $18,000.00
3 TEMPORARY ROCK CONSTRUCTION ENTRANCE EACH 19 $500.00 2.00 5 $2,500.00
4 FILTER LOG TYPE STRAW BIOROLL LF 800 $3.10 270 $837.00
5 STORM DRAIN INLET PROTECTION EACH 36 $170.00 44 $7,480.00
6 CLEAR AND GRUB LS 1 $1,100.00 1 $1,100.00
7 REMOVE TREE TREE 58 $420.00 3.00 89 $37,380.00
8 STREET SWEEPER (WITH PICKUP BROOM) HOUR 36 $130.00 2.00 20 $2,600.00
9 REMOVE SEWER PIPE (STORM) LIN FT 4476 $13.00 459.00 4529 $58,877.00
10 REMOVE SEWER PIPE (SANITARY) LIN FT 6300 $0.01 368.00 5689 $56.89
11 REMOVE WATER MAIN LIN FT 8003 $0.01 1474.00 7762 $77.62
12 REMOVE HYDRANT ASSEMBLY EACH 9 $141.00 8 $1,128.00
13 REMOVE CATCH BASIN EACH 24 $240.00 24 $5,760.00
14 REMOVE MANHOLE (STORM) EACH 12 $390.00 3.00 15 $5,850.00
15 REMOVE MANHOLE (SANITARY) EACH 16 $390.00 2.00 18 $7,020.00
16 REMOVE CURB AND GUTTER LIN FT 11587 $1.58 950.00 11400 $18,012.00
17 REMOVE SIDEWALK SQ FT 78966 $0.25 19720.00 78500 $19,625.00
18 REMOVE CONCRETE DRIVEWAY PAVEMENT SQ YD 2428 $2.23 280.00 2180 $4,861.40
19 REMOVE BITUMINOUS DRIVEWAY PAVEMENT SQ YD 343 $1.32 22.00 302 $398.64
20 REMOVE AGGREGATE DRIVEWAY SURFACE SQ YD 282 $1.32 282 $372.24
21 FULL DEPTH RECLAMATION (DEPTH VARIES) SQ YD 36,323 $0.66 323.00 36323 $23,973.18
22 SAWING BITUMINOUS PAVEMENT LIN FT 1,180 $3.50 244.00 349 $1,221.50
23 SAWING CONCRETE PAVEMENT LIN FT 2,580 $4.00 535.00 1835 $7,340.00
24 SALVAGE AND REINSTALL MARKER ROCK EACH 1 $530.00 0.5 $265.00
25 REMOVE RETAINING WALL LIN FT 80 $2.75 104 $286.00
26 REMOVE CONCRETE STEPS EACH 13 $43.00 5 $215.00
27 REMOVE WOOD FENCE LIN FT 16 $25.00 16 $400.00
28 ADJUST VALVE BOX EACH 39 $340.00
29 ADJUST FRAME & RING CASTING EACH 17 $440.00
30 SALVAGE AND REINSTALL STORM SEWER FRAME AND CA EACH 4 $770.00 2 $1,540.00
31 COMMON EXCAVATION (P) CU YD 10,785 $11.00 1137.00 7137 $78,507.00
32 SUBGRADE EXCAVATION (EV) CU YD 800 $11.00 20 $220.00
33 SUBGRADE GRANULAR BORROW (CV) CU YD 800 $12.00
34 SELECT TOPSOIL BORROW - SCREENED (LV) CU YD 3,300 $32.00 1100 $35,200.00
35 GEOTEXTILE FABRIC TYPE V SQ YD 240 $1.92
36 AGGREGATE BASE (CV) CLASS 5 (ROAD AND DRIVEWAY CU YD 9,498 $22.00 7200 $158,400.00
37 AGGREGATE BASE (CV) CLASS 5 (SIDEWALK) CU YD 1,240 $22.00 400 $8,800.00
38 TYPE SPWEB330B WEARING COURSE MIXTURE TON 3,000 $70.00
39 TYPE SPNWB330B NON WEARING COURSE MIXTURE TON 4,000 $70.00 1702.00 2922 $204,540.00
40 BITUMINOUS MATERIAL FOR TACK COAT GAL 1,850 $2.75 150 $412.50
41 4" CONCRETE WALK SQ FT 83,940 $4.75 17107.00 29544 $140,334.00
42 PEDESTRIAN CURB RAMP (5') EACH 82 $1,000.00 12 $12,000.00
43 PATHWAY CURB RAMP (8') EACH 1 $1,900.00
44 TRUNCATED DOMES SQ FT 753 $65.00 160 $10,400.00
45 CONCRETE CURB & GUTTER DESIGN B618 LIN FT 18,275 $18.00 2059.00 10899 $196,182.00
46 6" VALLEY GUTTER SQ FT 413 $9.00 190 $1,710.00
47 CONCRETE DRIVEWAY APRON SQ YD 1,485 $68.00 344 $23,392.00
48 5" CONCRETE DRIVEWAY PAVEMENT SQ YD 2,205 $63.00 437.50 583 $36,729.00
49 CONCRETE STEPS (4' WIDE PER STEP) STEP 28 $500.00
50 MODULAR BLOCK RETAINING WALL SQ FT 330 $56.00
51 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT 909 $46.00 86.00 920 $42,320.00
52 15" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT 929 $53.00 23.00 963 $51,039.00
53 24" RC PIPE SEWER DESIGN 3006 CLASS III LIN FT 926 $77.00 441.00 928 $71,456.00
54 27" RC PIPE SEWER DESIGN 3006 CLASS III LIN FT 103 $94.00 103 $9,682.00
55 48" RC PIPE SEWER DESIGN 3006 CLASS III LIN FT 1,131 $270.00 7.00 1146 $309,420.00
56 CONSTRUCT DRAINAGE STRUCTURE DESIGN 2' X 3' EACH 9 $2,700.00 8 $21,600.00
57 CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 EACH 14 $4,200.00 1.00 14 $58,800.00
58 CONSTRUCT DRAINAGE STRUCTURE DESIGN 60-4020 EACH 3 $5,500.00 3 $16,500.00
59 CONSTRUCT DRAINAGE STRUCTURE DESIGN 72-4020 EACH 1 $7,400.00 1 $7,400.00
60 CONSTRUCT DRAINAGE STRUCTURE DESIGN 84-4020 EACH 3 $18,000.00 3 $54,000.00
61 CONSTRUCT DRAINAGE STRUCTURE DESIGN 96-4020 EACH 1 $21,000.00 1 $21,000.00
62 CONNECT TO EXISTING STORM SEWER EACH 4 $7,200.00 1.00 6 $43,200.00
63 SALVAGE AND REINSTALL EX CBMH 48" EACH 1 $2,300.00 1.00 2 $4,600.00
64 SALVAGE AND REINSTALL EX CB 24" X 36" EACH 1 $1,800.00 1.00 3 $5,400.00
65 8" PVC SANITARY SEWER PIPE, SDR 35, 8-13' DEEP LIN FT 6,835 $41.00 1060.00 6432 $263,712.00
66 8" PVC SANITARY SEWER PIPE, SDR 35, 13-18' DEEP LIN FT 83 $45.00 83 $3,735.00
67 CONSTRUCT SANITARY MANHOLE EACH 17 $4,500.00 2.00 17 $76,500.00
68 SANITARY MANHOLE OVERDEPTH LIN FT 26 $340.00 3.00 22.66 $7,704.40
69 8"X4" PVC WYE EACH 155 $640.00 28.00 142 $90,880.00
70 4" PVC SANITARY SERVICE PIPE LIN FT 5,115 $19.00 680.00 5016 $95,304.00
71 CONNECT TO EXISTING SANITARY SEWER SERVICE EACH 155 $300.00 24.00 134 $40,200.00
72 CONNECT TO EXISTING SANITARY SEWER EACH 9 $2,900.00 6 $17,400.00
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Contract Unit Current Quantity Amount
No. Item Unit Quantity Price Quantity to Date to Date
73 TELEVISE SANITARY SEWER LIN FT 6,918 $1.75 1970.00 6515 $11,401.25
74 4" POLYSTYRENE INSULATION SQ YD 300 $70.00 3.55 303.55 $21,248.50
75 6" PVC WATERMAIN LIN FT 1,678 $32.00 65.00 1714 $54,848.00
76 8" PVC WATERMAIN LIN FT 6,676 $41.00 1550.00 6838 $280,358.00
77 4" GATE VALVE AND BOX EACH 1 $2,100.00
78 6" GATE VALVE AND BOX EACH 14 $2,400.00 2.00 16 $38,400.00
79 8" GATE VALVE AND BOX EACH 33 $3,200.00 7.00 38 $121,600.00
80 5" HYDRANT EACH 9 $7,200.00 1.00 9 $64,800.00
81 FITTINGS POUND 2,447 $13.00 457.00 2567 $33,371.00
82 1" CORPORATION STOP EACH 169 $360.00 22.00 136 $48,960.00
83 1" CURB STOP & BOX EACH 167 $500.00 22.00 136 $68,000.00
84 1" PEX 1606 WATER SERVICE PIPE LIN FT 5,136 $18.00 754.00 4827 $86,886.00
85 TEMPORARY WATER SERVICE LUMP SUM 2 $31,000.00 0.25 2 $62,000.00
86 CONNECT TO EXISTING WATER MAIN EACH 17 $3,600.00 10.00 15 $54,000.00
87 CONNECT TO EXISTING WATER SERVICE EACH 169 $190.00 21.00 131 $24,890.00
88 REMOVE EXISTING 8" X 6" REDUCER EACH 2 $1,400.00 2.00 2 $2,800.00
89 FERTILIZER & SEED MIX, MNDOT 25-151 SQ YD 15,000 $0.30
90 HYDRAULIC SOIL STABILIZER, TYPE 5 SQ YD 15,000 $0.80
91 FURNISH AND INSTALL SIGN PANEL SF 124.5 $25.00
92 INSTALL SIGN SUPPORT EACH 32 $150.00
93 PAVEMENT MESSAGE WHITE-EPOXY 96" SF 164 $15.00
94 4" SOLID LINE WHITE-EPOXY LIN FT 2,190 $1.50
95 4" SKIP LINE YELLOW-EPOXY LIN FT 390 $0.50
96 24" SOLID LINE WHITE-EPOXY LIN FT 1422 $12.00

TOTAL BASE BID $3,453,618.12

Contract Unit Current Quantity Amount 
No. Item Unit Quantity Price Quantity to Date to Date

CHANGE ORDER NO. 1
2025 CAPITAL IMPROVEMENTS PROJECT

1 REMOVE SEWER PIPE (STORM) LIN FT 172 $13.00 172.00 172 $2,236.00
2 REMOVE MANHOLE (STORM) EACH 2 $390.00 1.00 1 $390.00
3 12" RC PIPE SEWER DESIGN 3006 CLASS V LIN FT 152 $46.00 152.00 152 $6,992.00
4 8" PVC STORM SEWER PIPE, SDR 35 LIN FT 297 $33.00 297.00 297 $9,801.00
5 CONSTRUCT DRAINAGE STRUCTURE DESIGN 48-4020 EACH 1 $4,200.00 1.00 1 $4,200.00
6 CONNECT TO EXISTING STORM SEWER EACH 5 $1,800.00 4.00 4 $7,200.00

TOTAL CHANGE ORDER NO. 1 $30,819.00

TOTAL BASE BID + CHANGE ORDERS $4,805,973.96
WORK COMPLETED TO DATE: $3,484,437.12
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PROJECT PAYMENT STATUS
OWNER

CONTRACTOR

CHANGE ORDERS
No. Date Description Amount

1 7/12/2025 $33,009.00
Total Change Orders 

PAYMENT SUMMARY
No. From To Payment Retainage Completed
1 04/07/2025 04/26/2025
2 04/27/2025 05/24/2025
3 05/25/2025 06/21/2025
4 06/22/2025 07/26/2025
5 7/27/2025 8/23/2025

Material on Hand

Total Payment to Date Original Contract $4,772,964.96
Retainage Pay No. 5 Change Orders $33,009.00
Total Amount Earned Revised Contract $4,805,973.96

3,484,437.12

$3,310,215.27
174,221.85

$3,484,437.12

755,855.99718,063.20 37,792.79
443,432.84 61,131.37 1,222,627.41
466,071.02 85,661.42 1,533,228.48
787,184.12 127,092.16 2,461,843.34
895,464.09 174,221.85

CITY OF SAUK CENTRE

KUECHLE UNDERGROUND, INC.
STANTEC PROJECT NO. 193806895

EXTENSION OF STORM SEWER ON PINE NORTH OF 4TH.
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Canna Ave/Tractor Trail 

Agenda Item:  7e 

Description/Summary 

At a prior meeting the City Council authorized the City Engineer to finalize plans and 
obtain estimates for the Canna Ave/Tractor Trail project.   With some additional 
stormwater requirements, an easement will be needed to expand the storm pond as well as 
an easement for Tractor Trail (Canna Ave. is a City dedicated roadway). 

Since the last meeting, estimates have been updated to include the entire roadway and storm 
control.  The estimate is $154,000.  The EDA will review the estimates at their meeting on 
September 3, 2025 with a recommendation to Council.  Funds for the project would be a 
combination of Developer/Tractor Supply/EDA/SWU.   

The Owner has consented to sign the easements for the roadway and the storm pond and 
has signed a Waiver of Assessment for his portion of the roadway.  Tractor Supply has 
been contacted to discuss their role which would be to eliminate the construction of the 
roadway they planned to do and contribute those funds to the City and the City will 
complete the construction.  With the City completing the work, the roadway will be 
constructed to a commercial standard with curb and gutter and stormwater control. 

The project would be constructed in Sept./Oct in conjunction with the balance of the 
Birch/Pine project.  If the City proceeds, the catch basins will go in Sept. 4 prior to the 
pipework crew leaving town with the grading to follow with curb in the next few weeks 
with pavement to go in when the balance of Pine and Birch are paved.   Everything would 
be done prior to Tractor Supply’s opening which is tentatively November 1. 

Action Requested: 

Consider Recommendation of EDA for Canna Ave/Tractor Trail Project. 

Action Taken:  

Motion: Second: 
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City of Sauk Centre 
Staff Report 

Meeting Date: 

Subject: 

Agenda Item:  

September 3, 2025  

Hotel Feasibility Study 

7f 

Description/Summary 

The EDA sought proposals to conduct a Hotel Feasibility Study.   Proposals are due Sept. 
3, 2025 and will be reviewed by the EDA for recommendation to the City Council. 

If the EDA has a recommendation for the meeting, the Council will be asked to consider 
it. 

The funds will be from the EDA operating fund.   The CVB was asked to participate in 
the project via cost share, however, they declined due to budget constraints.  

Action Requested: 

Approve Recommendation of EDA for Hotel Feasibility Study. 

Action Taken:  

Motion: Second: 
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City of Sauk Centre 
Staff Report 

Meeting Date: 

Subject: 

Agenda Item:  

September 3, 2025  

Birch Pine Project Traffic Control 

7g 

Description/Summary 

The area that is currently under construction from Sinclair Lewis Ave to 9th between Main 
and Ash included nine uncontrolled intersections.  The only stop signs within the project 
area was a four-way stop at Birch and 8th.   There are stop signs leaving the project area on 
Main, SLA, and Ash. 

Joe Jenson, Chief of Police, and Ben Clink, Public Works Supervisor, reviewed the project 
area and are recommending that the intersections be controlled via stop signs.  In each 
direction traffic will have to stop every two blocks.  This will act as a traffic calming 
strategy as well as for safety purposes. 

Pine Street traffic will stop at 4th, 6th, and 8th. 
Birch Street traffic will stop at 5th and 7th. 
Fourth Street traffic will stop at Birch. 
Fifth Street traffic will stop at Pine. 
Sixth Street traffic will stop at Birch. 
Seventh Street traffic will stop at Pine 
Eighth Street traffic will stop at Birch. 

A copy of the map is attached. 

Action Requested: 

Approve Resolution 2025-81 Authorizing Installation of Traffic Control Signs. 

Action Taken:  

Motion: Second: 
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RESOLUTION NO. 2025-81 

RESOLUTION AUTHORIZING INSTALLATION OF 
TRAFFIC CONTROL SIGNS 

WHEREAS, the Sauk Centre City recently caused the reconstruction of the 2025 Capital 
Project commonly referred to as the Birch & Pine Project, and  

WHEREAS, prior to the construction there were nine uncontrolled intersections, and 

WHEREAS, the Council has been requested by staff to grant authority to control these 
intersections by the installation of stop signs at alternating intersections, and  

WHEREAS, the City Council has statutory authority to regulate such designations, and 

BE IT RESOLVED BY THE CITY COUNCIL OF SAUK CENTRE, MINNESOTA:  
That stop signs be installed as follows: 

Pine Street traffic will stop at 4th, 6th, and 8th. 
Birch Street traffic will stop at 5th and 7th. 
Fourth Street traffic will stop at Birch. 
Fifth Street traffic will stop at Pine. 
Sixth Street traffic will stop at Birch. 
Seventh Street traffic will stop at Pine 
Eighth Street traffic will stop at Birch. 

, and 

BE IT FURTHER RESOLVED, that staff be directed to purchase and install signs. 

Adopted this 3rd day of September, 2025. 

_________________________________ 
Mayor Warren Stone 

 ATTEST:___________________________________ 
   City Administrator Vicki M. Willer 
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025  

Subject: Shoreland Ordinance Update 

Agenda Item:  8a 

Description/Summary 

At the August 6, meeting the City Council tasked the Policy Committee to work on the 
Shoreland Ordinance including education pieces and the application process in an effort 
to expedite the lifting of the Moratorium. 

The Policy Committee met along with a representative of the Planning Commission and 
provided direction to staff on what they would like to see developed.   

A Draft has been circulated back to the Committee for comment.   Once final, a request 
to lift the moratorium will be sent to the Council. 

Action Requested: 

Receive Update 

Action Taken:  

Motion: Second: 
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City of Sauk Centre 
Staff Report 

Meeting Date: September 3, 2025 

Subject: Consent Agenda 

Agenda Item:  10a-b 

Description/Summary 

The Council to consider the following Consent Agenda Items: 

a. Schedule of Claims -   Unpaid Claims $983,066.64 
Paid Claims $0.00 
Total $983,066.64 

b. See attachment 10b - Resolution No. 2025-82, Resolution Accepting
Contributions.

Men’s Card Playing Group $158.50 Senior Center 
Michael & Nancy Noe $100.00 Fire Dept. 
Michael & Nancy Noe $100.00 Amb. Dept. 
Michael & Nancy Noe $100.00 Police Dept. 
MN National Bank $130.00       Police Dept. 
MN National Bank $129.00       Amb. Dept. 
MN National Bank $129.00       Fire Dept 
Taqueria El Guerrerito, LLC   $50.00       Park. Dept. 

It is recommended that the City acknowledge the contributions received and thank the 
Men’s Card Playing Group. Michael & Nancy Noe, MN National Bank and Taqueria El 
Guerrerito, LLC. 

Action Requested: 

Approve Consent Calendar as Presented. 

Action Taken:  

Motion: Second: 
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Vendor Dept. Purpose Amount
American Welding & Gas Ambulance Oxygen  $ 45.13 

Auto Value Sauk Centre Various Equipment repairs  $ 153.59 

B.E.A.M. Electric, LLC Senior Center AC & Furnace Hook Up  $ 376.20 

Bound Tree Ambulance Medical Supplies  $ 508.72 

Centerpoint Outdoor Rink Monthly gas heating - (6.25.25 - 7.25.25)  $ 17.42 

Central Equipment Sales Arena Lift batteries  $ 728.00 

Central Specialties, Inc. Park washed sand  $ 155.40 

Centre Dairy Equipment & Supply, Inc. Park Splash Pad - Run capacitor  $ 22.00 

Chase Card Services Various operating supplies  $ 2,594.27 

Core & Main Various pipe fittings, tile tape, Storm Water Repair Materials  $ 1,123.98 

Dairyland Supply, Inc. Shade Tree handlebar and filters  $ 131.97 

Dell Marketing L.P. Ambulance keyboard  $ 67.19 

Department of Human Services Hospital EquitCost-SharingPrgm - September 2025  $ 4,639.68 

Dooley's Petroleum, Inc. Airport Airport Fuel  $            15,360.00 

East Side Oil Companies Waste Oil 4 barrels of filters, used oil and antifreeze  $ 200.00 

Farm-Rite Equipment, Inc. Street filters, canister cap  $ 603.29 

Fastenal Street Ear Plugs  $ 20.18 

Finken Water Solutions Police Drinking Water - August 2025  $ 68.20 

Flattum, Jessica P & Z Refund variance application fees  $ 150.00 

Friedrichs Tire & Oil Park Mower gas, tires  $ 971.67 

G & K Sand & Gravel Various Class 5 and Black Dirt  $ 694.90 

Gallagher, Mike Campground Refund  $ 94.03 

Galls, LLC Fire Uniforms  $ 364.59 

Hamilton Medical Ambulance Ventilator  $            16,500.00 

Horizon Commercial Pool Supply Park Splash Pad - Check valve assembly  $ 375.08 

Independent Testing Technologies, Inc. 2025 Birch & Pine Density Testing  $ 3,830.00 

John Wiese Ford, Inc. Police Squad repair  $ 124.95 

Kleinschmidt Plumbing Heating A/C Campground Shower repair kit  $ 60.00 

Kuechle Underground, Inc. 2025 Birch & Pine 2025 Birch & Pine Street  $          895,464.09 

Ninety-Four Services Inc. Ambulance Monitor Mounts  $ 3,907.20 

North American Banking Company GnGvt Meter Equipment lease  $ 33.00 

O'Reilly Automotive, Inc. Street Tail Light Assembly  $ 222.48 

Paulson, Eric Campground Refund  $ 132.75 

Perham Area EMS Ambulance CPR cards  $ 11.00 

Pitney Bowes Various Postage added to meter  $ 500.00 

Reynolds, Nathan C Park uniform Boot reimbursement per Union Policy  $ 199.99 

Roberg, Mark A Ambulance Reimburse Fuel  $ 42.16 

Sauk Centre CVB GnGvt July 2025 Lodging Tax  $            10,055.16 

Sauk Centre PUC Various Utility charges:June 30, 2025 - July 31, 2025  $            17,657.91 

Squeegee Squad - Blaine MN Various Window washing  $ 1,134.00 

Steffel Pest Control Senior Center Pest Control Service  $ 45.00 

Tree Top Nursery & Landscaping Various white cedar mulch, petunia fertilizer  $ 392.00 

Truckers Inn Various Fuel - August 1 - 13, 2025  $ 2,629.40 

Ulland, Carolynn Campground Refund  $ 87.52 

Verizon Police Routers (7.11.25 - 8.10.25)  $ 200.09 

Verizon Various 7.21.25  - 8.20.25 Cellphone Charges  $ 272.95 

Vestis Street Street/ShopTowels,Dispenser  $ 99.50 

Total 983,066.64$       

Paid Prior to Meeting

Additions Total -$

Claims Appr by Council  $ 983,066.64 

Additions  $ -   

Totals Claims This Batch  $ 983,066.64 

X____________________________________________ Date: ________________
  CtyAdmr/Clk

Schedule of Claims
City of Sauk Centre

1st meeting — September 2025
September 3, 2025

Z:\Finance\Claims\2025\2025 claims listing.xlsx 8/28/2025   3:21 PM
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RESOLUTION NO. 2025-82 
RESOLUTION ACCEPTING CONTRIBUTION 

WHEREAS, a contribution of $158.50 was received by the City from the Men’s Card 
Playing Group, and 

WHEREAS, the Men’s Card Playing Group has requested that the City allocate the 
contribution to the Sauk Centre Senior Center.  

WHEREAS, a contribution of $388.00 was received by the City from MN National Bank, 
and  

WHEREAS, MN National Bank have requested that the City allocate the contribution to the 
following: 

• $130.00 – Sauk Centre Police Department
• $129.00 – Sauk Centre Ambulance Department
• $129.00 – Sauk Centre Fire Department

WHEREAS, a contribution of $300.00 was received by the City from Michael & Nancy 
Noe, and  

WHEREAS, Michael & Nancy Noe have requested that the City allocate the contribution to 
the following: 

• $100.00 – Sauk Centre Police Department
• $100.00 – Sauk Centre Ambulance Department
• $100.00 – Sauk Centre Fire Department

WHEREAS, a contribution of $50.00 was received by the City from Taqueria El Guerrerito, 
LLC, and 

WHEREAS, Taqueria El Guerrerito, LLC has requested that the City allocate the contribution to the 
Sauk Centre Park Department. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF SAUK 
CENTRE, MINNESOTA that the City accept the contribution received and commend the Men’s 
Card Playing Group, Michael & Nancy Noe, MN National Bank and Taqueria El Guerrerito, LLC 
for their generosity. 

Adopted by the Sauk Centre City Council this 3rd day of September, 2025. 

_________________________________ 
Mayor Warren Stone 

 ATTEST:___________________________________ 
   City Administrator Vicki M. Willer 
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16900 Cedar Avenue Rosemount, MN 55068     O: (952) 367-4263      david.larson@charter.com 

August 19, 2025 Delivery via Email Please Reply “Received” 

Ms. Vicki Willer 
City of Sauk Centre 
320 Oak Street South 
Sauk Centre, MN 56378 

RE: Spectrum – Music Choice Channel Lineup Updates 

Dear Ms. Willer: 

Spectrum Mid-America, LLC (“Spectrum”) recently learned that on or after August 26, 2025, Music Choice 
is making updates to their channel lineup with various channel lineup changes that include reordering, re-
naming, adding new channels, and moving channels to the Music Choice App.  Following are the changes 
occurring.  These changes are out of Spectrum’s control.  

Channels Being Reordered: 
1. '70's
2. '80's
3. Sounds of The Seasons
4. Dance
5. Contemporary Christian
6. Light Classical
7. Classical Masterpieces
8. Tropicales
9. '90's

Channels Being Renamed & in Some Cases Reordered: 
1. Hit List will be renamed Today’s Hits
2. ‘60s will be renamed ‘60s Generation
3. R&B Soul will be renamed Today’s R&B
4. Rock Hits will be renamed Alt & Rock Favorites
5. Teen Hits will be renamed Trending Hits
6. Country Hits will be renamed Country Favorites
7. Pop Latino will be renamed Today’s Latin Hits
8. Romances will be renamed Romantic Latin Pop
9. Party Favorites will be renamed Pop Energy
10. Throwback Jamz will be renamed Throwback Jams

New Channels being added: 
1. Feel-Good Favorites
2. Pop Instrumentals
3. Happy Hits
4. '70s & '80s Favorites
5. Country Rock
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6. Joyful Instrumentals
7. Calming Classical
8. '60s & '70s Mellow Hits
9. Sleep Noise
10. Classic Christmas

Channels Moving to the Music Choice App: 
1. Music Choice Max
2. Y2K
3. Kids Only!
4. Toddler Tunes
5. Rap
6. Stage & Screen
7. Mexicana
8. Alternative
9. Love Songs
10. Reggae

More Information From Music Choice: https://www.musicchoice.com/channelupdates 

If you have any questions about this change, please feel free to contact me at  (952) 367-4263 or via email 
at david.larson@charter.com. 

Sincerely, 

David Larson 
Director of State Government Affairs Minnesota 
Charter Government Affairs 
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