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SAUK CENTRE CITY COUNCIL 

REGULAR MEETING 
WEDNESDAY, SEPTEMBER 20, 2023 

 
1.  CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE 
The Sauk Centre City Council met in a Regular Meeting on Wednesday, September 20, 2023 at 
6:30 p.m. due notice being given thereof.  Present were Mayor Warren Stone and Council Members 
Diane Kelly, Joe Fuechtmann and Shalon Wilber.  Also present were City Administrator Vicki 
Willer, Public Works Director Ben Clink, City Engineer Keith Yapp, City Planner Sarah Morton 
and Police Chief Bryon Friedrichs.  Mayor Stone presided thereat.  Council Member Leach was 
absent. 
 
2.  APPROVAL OF AGENDA 
A motion was made by Council Member Wilber and was seconded by Council Member 
Fuechtmann to approve the agenda with the addition of 7l.  A vote being recorded as follows:  For:  
Council Members Wilber, Fuechtmann, Kelly and Mayor Stone.  Against:  None.  Absent:  Council 
Member Leach.  The motion passed. 
 
3.  APPROVAL OF MINUTES 
A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann 
to approve the August 30, 2023 City Council Budget Meeting and the September 6, 2023 City 
Council Regular Meeting Minutes as presented.  A vote being recorded as follows:  For:  Council 
Members Kelly, Fuechtmann, Wilber and Mayor Stone.  Against:  None.  Absent:  Council 
Member Leach.  The motion passed. 
 
4.  PUBLIC OPEN FORUM (Comments Limited to 3 Minutes) 
None. 
 
5.  PUBLIC HEARING 
None. 
 
6.  REPORTS/PRESENTATIONS 
a.  Police Chief Friedrichs presented the August 2023 Police Report.  He asked the Council 

to disregard the report in the Council Packet as there was an error in the system as the 
County upgrades their system.  Friedrichs reported the following: 

 
• 12 Alarm 
• 15 Medical 
• 15 Matter of Information 
• 8 Gas No-Pay 
• 15 Accidents 
• 14 Personal Assist 
• 8 Welfare Check 
• 9 Driving Complaints 
• 6 Verbal Disputes 
• 40 Assist Other Agency 
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• 15 Drive Without License 
• 13 Drive With Revoked License 
• 2 Domestic 
• 8 Theft 

 
 Friedrichs also stated that K-9 Sonny passed his annual recertification.  New Officer Laticia 
 Harden passed the background check.  The City will get her POST license and training will 
 begin in early October. 
 
b. Public Works Supervisor Ben Clink updated the Council on the Department's monthly 
 activities: 
 

• Tar patching around manholes and water valves. 
• Tree trimming on trees in right-of-way. 
• Several trees were removed in Conservation Park and their stumps have been 

ground down. 
• Sidewalk grinding complete.  Several remove/replace locations to take place fall 

2023. 
• Various street signs that are aged/hard read/damaged have been replaced. 
• Signs installed in Author's Addition. 
• Sprayer repairs made to prepare for fall park spraying. 
• Splash pad shut down and winterized. 
• Pump rebuild kit has been ordered.  Pump will be swapped out prior to 2024 season 

opening. 
• Conservation Park bathroom closed for season due to the bathroom remodel 

project.  Remodel project to be complete by Spring 2024. 
• Brown's Park sprinkler valve issue has been fixed. 
• All sand hauled to salt shed for the season.   
• Arena preparations for ice installation the week of October 16. 
• Storm sewer/culvert cleaning complete. 

 
c. City Planner Morton stated the Planning Commission met on September 12 and discussed 
 the following: 
 

• Four Public Hearings – See 7e, 7f, 7g, 7h. 
• July building permit total - $414,500.00 
• August building permit total - $429,710.43 

 
7.  ACTION ITEMS 
a. Pay Request #5 has been submitted for payment to Kuechle Underground, Inc. for the 2023 
 Authors Addition Project. 
 
 Contract Amount $1,334,774.58 
 
 Change Order #1 (Intersection) $50,378.50 
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 Value Completed to Date $1,221,744.20 
 
 Amount Earned $1,221,744.20 
  
 Less Retainage 5% $61,087.21 
 
 Subtotal $1,160,656.99 
 
 Less Previously Paid $1,040,334.83 
 
 Amount Due this Request $120,322.16 
 
 A motion was made by Council Member Kelly and was seconded by Council Member 
 Wilber to approve Pay Request #5 to Kuechle Underground, Inc. for $120,322.16.  A vote 
 being recorded as follows:  For:  Council Members Kelly, Wilber, Fuechtmann and Mayor 
 Stone.  Against:  None.  Absent:  Council Member Leach.  The motion passed. 
 
b. Pay Request #1 has been submitted for payment to Mark Lee Excavating for the 2023 
 Reclamation Project. 
 
 Mobilization $1,500.00 
 
 Full Depth Reclaim $22,040.00 
  
 2” Non-Wear Course $48,460.97 
 
 .05 Gal per sy tack coat $1,120.00 
 
 1.5” Wear Course $49,213.84 
 
 Curb Removal/Replacement $14,625.00 
 
 Saw Cut $260.00 
 
 Remove & Replace Apron $1,344.00 
 
 Total Earned $138,563.81 
 
 Less 5% Retainage $6,928.19 
 
 Amount Due this Request $131,635.62  
 
 A motion was made by Council Member Wilber and was seconded by Council Member 
 Kelly to approve Pay Request #1 to Mark Lee Excavating for $131,635.62.  A vote being 
 recorded as follows:  For:  Council Members Wilber, Kelly, Fuechtmann and Mayor Stone.  
 Against:  None.  Absent:  Council Member Leach.  The motion passed. 
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c. Pay Request #8 has been received from Northern Lines Contracting for the South Sauk 
 Centre Industrial Park project. 
 
 Contract Amount    $3,675,760.50 
 
 Change Orders Approved   $0.00 
 
 Total Contract     $3,675,760.50 
 
 Value Completed to Date   $3,258,598.06 
 
 Material On Hand    $0.00 
 
 Amount Earned    $3,258,598.06 
 
 Less Retainage    $32,585.98 
 
 Subtotal     $3,226,012.08 
 
 Less Previously Paid    $2,988,242.86 
 
 Less Liquidated Damages   $12,000.00 
 
 Amount Due this Request   $225,769.22 
 
 A motion was made by Council Member Fuechtmann and was seconded by Council 
 Member Kelly to approve Pay Request #8 to Northern Lines for $225,769.22.  A vote being 
 recorded as follows:  For:  Council Members Fuechtmann, Kelly, Wilber and Mayor Stone.  
 Against:  None.  Absent:  Council Member Leach.  The motion passed. 
 
d. The 10th pay application has been received from C&L Excavating for the 2022 Street 
 Project (2nd Street): 
 
 Original Contract    $6,495,562.69 
 
 Change Order (reduce size of project) (1,821,101.67) 
 
 Revised Contract Amount   $4,674,461.02  
 
 Completed to Date    $4,236,083.68 
 
 Material on Hand 0.00 
 
 Amount Earned    $4,236,083.68 
 
 Less Retainage 1%    ($42,360.83) 
 
 Less Previously Paid    ($3,751,348.70) 
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 Failed Tests     ($623.00) 
 
  Non-Compliance Charges   ($6,000.00) 
 
 Amount Due     $435,751.15 
  
 A motion was made by Council Member Kelly and was seconded by Council Member 
 Wilber to approve Pay Request #10 to C&L Excavating for $435,751.15.  A vote being 
 recorded as follows:  For:  Council Members Kelly, Wilber, Fuechtmann and Mayor Stone.  
 Against:  None.  Absent:  Council Member Leach.  The motion passed. 
 
e. f. g. The Planning Commission, acting as the Board of Adjustment, at its September 12, 2023 
 meeting held a public hearing to consider three requests for  Interim Use Permit to utilize 
 an existing residence as a Short-Term Rental.  The city previously adopted an Ordinance 
 governing such use. 

 
A copy of that Ordinance is provided for your reference.  This property was utilized as a 
Short-Term Rental prior to the adoption of Ordinance, therefore, the lot size and separation 
distances from other Short-Term Rentals is considered grandfathered in even though they 
may not meet those requirements. 
 
The applicants propose to rent to persons for a term shorter than thirty days.  This use 
requires an Interim Use Permit.  The applicants/addresses are as follows: 
 
 Ben and Amy Felling 
 753 Lakeshore Drive 
 Sauk Centre, MN 56378 
 
 Walter and Stacie Michels 
 613 Lakeshore Drive 
 Sauk Centre, MN 56378 
 
 Aaron and Nicki Vogt 
 749 Lakeshore Drive 
 Sauk Centre, MN 56378 
 
At the public hearing, members of the public expressed concerns over dogs, noise, parking 
and trespassing on the golf course.   Some of these things had been occurring around the 
neighborhood and the residents were concerned this activity was from the Short-Term 
Rentals in the area.  Parking was the biggest concern.  The City Code states that there 
should be a minimum of two parking spaces for each dwelling unit and also that no more 
than four vehicles per lawful dwelling unit may be parked or stored outside except if 
otherwise permitted. During the hearing it was revealed that those activities were not from 
the STR property. 
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Following the Public Hearing, the Board recommended that the Interim Use Permit be 
granted with the Performance Standards in the Ordinance listed as the conditions as well 
as the requirement that Lodging Tax be paid to the City. 
 
The Performance Standards that are the conditions are: 

 
(a) The overnight occupancy of a Vacation/Short Term Rental shall be limited to no 

more than the Stearns County Lodging License allows per bedroom plus two 
additional persons per building; For purposes of this Section, overnight shall 
mean ten (10) pm to seven (7) am, central time. 

 
(b) The daytime occupancy of a Vacation/Short Term Rental shall be limited to one 

and a half (1 ½) times the overnight capacity or parking capacity of three people 
per vehicle, whichever is less. For purposes of this Section, daytime shall mean 
seven (7) am to ten (10) pm, central time.  

 
(c)  All parking designated for use with the Vacation Short Term Rentals shall be 

located off-street and shall meet the requirements of § 156.050 (Parking 
Requirements) of the Sauk Centre City Code and §95.019 (Nuisance Parking). 

  
(d)  Quiet hours from ten (10) pm to seven (7) am must be strictly adhered to.  The 

noise standards of §156.067 (Noise) of the City Code and Minnesota Rules, 
chapter 7030; or successor rules, must be met. 

 
(e)  Garbage, refuse, or recycling shall be stored completely enclosed within 

designated refuse containers. The owner or operator of the rental unit shall 
provide sufficient trash storage containers and service to accommodate the 
demand of the occupants. 

 
(f)  An emergency contact shall be available twenty-four (24) hours a day, seven (7) 

days a week with the ability to respond within thirty (30) minutes.   
 
(g)  The licensee shall keep a report, detailing use of the home by recording, at a 

minimum, the name, address, phone number and vehicle license number of all 
guests using the property. A copy of the report shall be provided to the City upon 
request. 

 
(h) The Owner shall keep in force its Lodging License from Stearns County, Minnesota 

at all times.  Expiration of the Stearns County Lodging License shall also subject 
the City of Sauk Centre Interim Use Permit to suspension or revocation. 

 
 and 
 
(i) Vacation Short Term Rentals shall be subject to the City’s Lodging Tax. 

 
 A motion was made by Council Member Kelly and was seconded by Council Member 
 Wilber to approve Resolution No.'s 2023-60 (Felling), 2023-61 (Michels), 2023-62 (Vogt), 
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 Resolutions Granting Interim User Permit to (Felling, Michels, Vogt) for the use of (753 
 Lakeshore – Felling, 613 Lakeshore – Michels, 749 Lakeshore – Vogt) as short term rental 
 properties.  A vote being recorded as follows:  For:  Council Members Kelly, Wilber, 
 Fuechtmann and Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  The 
 motion passed. 
 
h. The Planning Commission, acting as the Board of Adjustment, conducted a Public Hearing 
 on Tuesday, September 12, 2023 to consider a request for a variance on property located 
 at 526 Elm St. S (commonly known as the Ding Dong Café).  
 
 The request is for a variance from the Road Right of Setback requirement of 30 feet and 
 the interior side yard setback requirement of 30 feet.  The request is for a setback of 0 feet 
 from the road right of way and 2.7 feet from the interior side setback to allow for an 
 addition to the existing structure at the same setbacks.  The proposal is to construct an 
 addition to the west and south sides of the restaurant which will result in a final size of 75’ 
 X 35’.  
 

 
 
 The Planning Commission recommended that the request be approved. 
 
  A motion was made by Council Member Wilber and was seconded by Council Member 
 Fuechtmann to approve Resolution No. 2023-63, Resolution Approving Request for a 
 Variance for Guillermo Marcello Sarmiento, with the following conditions: 
 

1.  A variance granted but not used shall become void 1 year after its effective date. 
2. Refuse containers to be enclosed in a fenced and gated enclosure. 
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3. Concrete encroachment onto neighboring property be removed. 
4. Stormwater from roof shall not be allowed to run onto neighboring property. 
5.    Outdoor equipment including freezers and tanks to be screened from view. 

 
 A vote being recorded as follows:  For:  Council Members Wilber, Fuechtmann, Kelly 

and Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  The motion passed. 
 

i. The City Ambulance Service is on a nine-year ambulance rotation which requires 
 purchasing one new rig every three years.   The rotation is a follows: 
 
 2009-2012-2015-2018-2021-2024.  The 2018 replaced the 2009 and on down the line. 
 

The last rig purchase was initiated in 2021 but wasn’t received until 2023.   The Department 
has been informed that ordering a rig now would likely result in a 2025 delivery.  In 
addition, a price increase is projected after the first of the year so the Department would 
like to lock in the price prior to that happening.  
 
The Department requested to solicit bids through the State Program and EMSRB Program 
for a replacement of the 2015 Chevrolet.   The funding for the purchase will come from the 
Ambulance Fund through patient service revenues. 

 
 A motion was made by Council Member Fuechtmann and was seconded by Council 
 Member Kelly to approve Resolution No. 2023-64, Resolution Seeking Formal Solicitation 
 of Bids Through the State Bid and EMSRB Bidding Process for a 2024 Ambulance.  A 
 vote being recorded as follows:  For:  Council Members Fuechtmann, Kelly, Wilber and 
 Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  The motion passed. 
 
j. In response to quotes sought for the purchase of a snowblower attachment for the Airport, 
 quotes were received as follows: 
 
 Bidder     Equipment   Amount   
 Modern Farm Equipment  MK Martin SB 87”  $7,900.00 
 Midwest Machinery   Frontier SB1184 84”  $7,800.00 
 

After review of the equipment, staff recommends that the blower be purchased from 
Modern Farm Equipment for $7,900.00.  Although this is $100 higher that the Midwest 
Machinery bid, the MK Martin has hydraulic vertical chute control rather than the manual 
on the Frontier from Midwest Machinery which will make for a more seamless operation 
and allow for faster adjustments while using the machine. 
 
The funding is from Airport Hangar Rental revenue.  
 
A motion was made by Council Member Kelly and was seconded by Council Member 
Wilber to approve Resolution No. 2023-65, Resolution Accepting Quote for Snow Blower 
Attachment.  A vote being recorded as follows:  For:  Council Members Kelly, Wilber, 
Fuechtmann and Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  The 
motion passed. 
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k. The City currently offers dental insurance through Delta Dental to all benefit earning 
employees. The Dental Plan will renew on December 1, 2023.  

 
 As is the case with every renewal, staff researched other available Plans for comparison.  

This was then reviewed by the Personnel Committee. 
 
 For the renewal, staff and the Personnel Committee recommend that the city switch Plans 

to Beam.  Beam offers the same type of coverage at a lower cost.  
 
 A motion was made by Council Member Kelly and was seconded by Council Member 
 Fuechtmann to approve an agreement with BEAM for dental insurance coverage, effective 
 December 1, 2023.  A vote being recorded as follows:  For:  Council Members Kelly, 
 Fuechtmann, Wilber and Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  
 The motion passed. 
 
l. At the last meeting the Council recommended the purchase of Toro 3040 Sand Pro from 
 Country Club Landscaping for $14,995.00.  The Council's reason for picking this Sand Pro 
 is due to the new engine.  Since that meeting staff contacted Country Club Landscaping 
 and they stated that they will not provide a warranty on the new engine.  Due to this, staff 
 recommended that the Council approve the purchase of a Toro 5040 Sand Pro at a cost 
 of $16,500.00.  This purchase would be from a Minnesota company, thus removing the 
 $650.00 delivery cost from the prior purchase.  The Toro 5040 will come with a new engine 
 and a 1 year warranty.  The Toro 5040 is a larger engine than the 3040. 
 
 A motion was made by Council Member Wilber and was seconded by Council Member 
 Fuechtmann to recommend the purchase of the Toro 5040 Sand Pro at a cost of $16,500.00.  
 A vote being recorded as follows:  For:  Council Members Wilber, Fuechtmann, Kelly and 
 Mayor Stone.  Against:  None.  Absent:  Leach.  The motion passed. 
 
8.  UNFINISHED BUSINESS 
None. 
 
9.  NEW BUSINESS 
a. Staff has advertised for winter seasonal employment opportunities.  This position will 
 remain open until filled. 
 
10.  CONSENT AGENDA 
The Council considered the following Consent Agenda Items: 
 
a. Schedule of Claims -  Unpaid Claims $1,092,100.45    

  Paid Claims $0.00 
   Total $1,092,100.45 
  

b. June Checks Paid Claims/Payroll $933,335.80   
  

A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann 
to approve the Consent Agenda as presented.  A vote being recorded as follows:  For:  Council 
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Members Kelly, Fuechtmann, Wilber and Mayor Stone.  Against:  None.  Absent:  Council 
Member Leach.  The motion passed. 
 
11.  INFORMATIONAL ITEMS 
a. Public Hearing on Assessment – Author's Addition – 10/4/23 – 6:30 p.m. 
b. Public Hearing on Assessment – 2023 Reclamation Project – 10/4/23 – 6:30 p.m. 
c. Public Hearing on Assessment – 2023 Delinquent Accounts – 10/4/23 – 6:30 p.m. 

 
12.  ADJOURNMENT 
A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann 
to adjourn the meeting.  A vote being recorded as follows:  For:  Council Members Kelly, 
Fuechtmann, Wilber and Mayor Stone.  Against:  None.  Absent:  Council Member Leach.  The 
motion passed. 
 
With no further business, Mayor Stone adjourned the meeting. 
 
Respectfully submitted: 
 
 
_________________________________  _________________________________ 
Mayor Warren Stone     City Administrator Vicki Willer 


