SAUK CENTRE CITY COUNCIL
REGULAR MEETING
WEDNESDAY, OCTOBER 4, 2023

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

The Sauk Centre City Council met in a Regular Meeting on Wednesday, October 4, 2023 at 6:30
p.m. due notice being given thereof. Present were Mayor Warren Stone and Council Members
Diane Kelly, Joe Fuechtmann, Heidi Leach and Shalon Wilber. Also present were City
Administrator Vicki Willer, Public Works Director Ben Clink, City Engineer Keith Yapp, City
Planner Sarah Morton and Police Chief Bryon Friedrichs. Mayor Stone presided thereat.

2. APPROVAL OF AGENDA

A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to approve the agenda with the addition of 6¢ and 7j. A vote being recorded as
follows: For: Council Members Wilber, Fuechtmann, Leach, Kelly and Mayor Stone. Against:
None. The motion passed.

3. APPROVAL OF MINUTES

A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann
to approve the September 20, 2023 Regular Meeting Minutes as presented. A vote being recorded
as follows: For: Council Members Kelly, Fuechtmann, Leach, Wilber and Mayor Stone. Against:
None. Abstain: Council Member Leach. The motion passed.

4. PUBLIC OPEN FORUM (Comments Limited to 3 Minutes)
None.

S. PUBLIC HEARINGS
Mayor Stone opened the Public Hearings and read the Public Hearing Procedure.

a. Author's Addition
On August 16, 2023, the City Council called for a public hearing to consider the
assessments for the Author’s Addition Project. This project included both existing parcels
and the new parcels created as part of the project.
The new parcels are all assessed the same amount $23,500 as established by Resolution
2023-56 Approving Marketing Plan for the Authors Addition which was adopted on
September 6, 2023.

The total amount to be assessed is $509,133.99. Assessments to be paid over a period of
ten years at 4.5% per annum unless deferred.

The City parcels will be deferred and paid on sale. The existing parcels are a combination
of deferred and assessed. The deferrals due at time of hookup to the services.

City Engineer Yapp presented an overview of the following with the Council:

1



e Plat review — 19 new homes, streets tie into Hendryx and Hickman

e Utilities — 8" sanitary sewer, 8" water main, new services for all existing homes.
e Stormwater treatment pond place as part of the project

e Street improvements

e Final estimated project cost of 1.723 million dollars

e Assessments Role, totaling $503,304.08

Mayor Stone called for persons to speak in favor or opposition.

Mary Boeckers — 305 Hendryx Street. Ms. Boeckers questioned why they have to pay for
improvements on their 309 Hendryx Street property as they were opposed to the project.
Ms. Boeckers advised that payment on that parcel will be deferred until hookup. Her next
question was when will seeding take place and she was advised that it will be completed
in the fall of 2023.

Norma Moening — 38 Hendryx Street. Ms. Moening questioned why the existing portion
of Hendryx is not being paved in 2023. City Engineer Yapp stated that due to funding, that
portion of the project had to be removed. However, Hendryx is on the radar for future year
projects. Ms. Moening also requested the grass to be seeded yet in 2023.

Mayor Stone called three additional times for persons to speak in favor or opposition. None
spoke. See 7a.

2023 Reclamation Project

The City utilized 2023 Street Maintenance Funds to reclaim Lakeview Drive. The project
included a full depth reclamation as well as incidental curb repairs. The total project cost
is $134,577.81. Of this amount, 35% is proposed to be assessed to the abutting property
owners including the City for Hickman Park.  An additional add of $2,880 was also
completed which was assessed 100% to a requesting property owner.

The assessment to be carried for a period of five years at 4.5% interest.

The option for deferment of the assessment is available in instances of disability or
hardship.

Assessments can be paid directly to the City by November 15, 2023 to avoid any and all
interest charges.

Mayor Stone called three times for persons to speak in favor or opposition. None spoke.
See 7b.

2023 Unpaid City and Utility Service Charges

The City Council at its August 16, 2023 regular meeting, called for a hearing to be held on
October 4, 2023, to consider the assessment of unpaid utility and service bills.



State statute allows for the City to apply certain unpaid bills or service charges against
property taxes.

A listing of the proposed assessments is attached in the amount of $2,813.56. Each
assessment includes a $100 administrative fee.

Sidewalk 322.34
Lot Mowing 335.42
Junk Disposal 163.82
Water Utility (SPUC) 1,991.98
Total $2,813.56

The property owner of 725 Sinclair Lewis Avenue sent a letter in opposition of his bill of
$1,991.98 (SCPUC). He states that this bill is due to a water break in his home and he
should not be responsible.

Mayor Stone called three times for additional persons to speak in favor or opposition. None
spoke. See 7c.

6. REPORTS/PRESENTATIONS
a. City Engineer Yapp updated the Council on the following projects.
2" Street Project
e Seeding complete
¢ Final Closeout process
Author's Addition
e Paving trail segment to begin 10/5/23 with seeding to follow
e Wear course scheduled for June, 2024
b. The EDA met on October 4, 2023 and discussed the following:
e SCDP Loan — See 7h and 71
e Discussion of potential lot sale in South Industrial Park
C. City Planner Morton updated the Council on the following properties in violation of City
Code.
e Ash Street properties: stating that progress has been made the removal of demo
cars, significant cleanup. Ongoing.
e Eagles Nest: staff is working with the City Attorney.
7. ACTION ITEMS
a. See 5a. The final assessment roll is $509,133.99. The assessment is collectible over 10

years with property taxes at an interest rate of 4.5%.



Anyone assessed may pay the entire amount of the assessment prior to November 15, 2023
to the City with no penalty.

A motion was made by Council Member Wilber and was seconded by Council Member
Kelly to approve Resolution No. 2023-66, Resolution Adopting Assessment Roll for 2023
Author's Improvement Project. A vote being recorded as follows: For: Council Members
Wilber, Kelly, Leach and Mayor Stone. Against: None. Abstain: Council Member
Fuechtmann. The motion passed.

See 5b. The final assessment roll is $49,982.23. The assessment is collectible over 5 years
with property taxes at an interest rate of 4.5%.

Anyone assessed may pay the entire amount of the assessment prior to November 15, 2023
to the City with no penalty.

A motion was made by Council Member Fuechtmann and was seconded by Council
Member Leach to approve Resolution No. 2023-67, Resolution Adopting Assessment Roll
for 2023 Street Reclamation Project. A vote being recorded as follows: For: Council
Members Fuechtmann, Leach, Wilber, Kelly and Mayor Stone. Against: None. The
motion passed.

See 5c. Resolution No. 202368, Resolution Adopting Assessment Roll for Unpaid City
and Utility Service Charges and is the action necessary to certify the delinquent accounts
discussed during the Public Hearing to taxes.

The Certification will be sent to Stearns County on November 15, 2023.

Customers will have until that date to pay in full without interest to avoid Certification.
Total Certification is $2,813.56.

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve Resolution No. 202368, Resolution Adopting Assessment Roll for
Unpaid City and Utility Service Charges. A vote being recorded as follows: For:
Council Members Kelly, Leach, Fuechtmann, Wilber and Mayor Stone. Against: None.
The motion passed.

The Airport Commission has one position vacant to be appointed for a 3 month and a 3-
year term. According to City Code Section 32.05., the Airport Commission shall consist
of five (5) members all of which shall be appointed by the City Council. One (1) member
of the Commission shall be a member of the Sauk Centre City Council three (3) members
may be residents of the City of Sauk Centre, eligible to vote in its General and Special
Elections and one (1) member shall be a staff person of Sauk Centre Public Works
Department. The vacant position will expire on December 31, 2023. The following have
submitted nominations:

Jim Mohr



A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to approve the appointment of Jim Mohr to the Airport Commission effective
October 5, 2023 and expiring December 31, 2026. A vote being recorded as follows: For:
Council Members Wilber, Fuechtmann, Leach, Kelly and Mayor Stone. Against: None.
The motion passed.

The Police Department received a letter of resignation from part time officer Brian
Thorstad with an effective date of October 14, 2023. Thorstad has been with the
department on a part time basis since January 5, 2022. He also worked for the City on a
part time basis from 2018 through 2020.

A motion was made by Council Member Kelly and was seconded by Council Member
Fuechtmann to accept the resignation of Brian Thorstad, effective October 14, 2023. A
vote being recorded as follows: For: Council Members Kelly, Fuechtmann, Wilber, Leach
and Mayor Stone. Against: None. The motion passed.

With work to begin soon in the Arena, it was requested by Public Works Supervisor Ben
Clink that Clint Althaus be appointed as a seasonal employee. Clint worked for the city
for the 2022/2023 season and brings experience from other arenas in the area. Clink
recommends that Althaus be appointed at Step 6 of the pay scale.

A motion was made by Council Member Fuechtmann and was seconded by Council
Member Kelly to approve the appointment of Clint Althaus at Step 6 for winter seasonal
employment. A vote being recorded as follows: For: Council Members Fuechtmann,
Kelly, Leach, Wilber and Mayor Stone. Against: None. The motion passed.

The Police Department received through forfeiture a vehicle that is now available to be
sold. The vehicle to be advertised through the State of Minnesota online auction with
result brought before a subsequent meeting.

The vehicle to be auctioned is a 2003 Chrysler PT Cruiser.

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve Resolution No. 2023-69, Resolution Authorizing Advertisement for Sale
of Forfeited Vehicle. A vote being recorded as follows: For: Council Members Kelly,
Leach, Wilber, Fuechtmann and Mayor Stone. Against: None. The motion passed.

The EDA at its meeting on September 6 reviewed an application from Dominic Ruegemer
for the SCDP Loan/Grant Program for a rental rehabilitation of a rental at 211 Oak St. S.
The building has three rental units and a large amount of renovation is proposed for a total
request of $43,500.00. The EDA narrowed the scope of the application to include code
deficiency update assistance including water heater/electrical/and bathroom plumbing.
They also applied their “average” rental assistance per unit.

The scope was reduced to a total of $16,500 of renovations for a city participation of
$11,550 which is an average of $3,850 per rental unit.

Owner Share 30% $4,950.00
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City 40%  $6,600.00 (Loan that converts to grant)
City 30% $4,950.00 (Zero Interest Deferred Loan)

A final amount to be presented for payment and execution of Loan Agreements at a later
date.

A motion was made by Council Member Wilber and was seconded by Council Member
Kelly to preliminarily approve a deferred loan and grant agreement. A vote being recorded
as follows: For: Council Members Wilber, Kelly, Leach, Fuechtmann and Mayor Stone.
Against: None. The motion passed.

Erin and Matthew Bjork dba Twilight Ventures have applied to the EDA for a loan from
the Small City Development Program Rehabilitation Loan Program. Available funds are
residual from prior loans that have been paid back to the City which the City then re-loans.
The loan is for commercial rehabilitation.

The proposal is to rehabilitate a vacant building at 525 Sinclair Lewis Avenue. The
building is commonly known as “Arnies”. The proposal will completely renovate the
building into a med-spa. The proposal submitted to the EDA and now the City is for
assistance in a total removal and replacement of the HVAC system. The contract estimate
is $44,000. If the project is finally approved the breakdown is as follows:

Owner 30% $13,200.00
City Convertible Loan 40% $17,600.00
City Deferred Loan at 0%  30% $13.200.00
Total $44,000.00

Final numbers will be provided at the time of payment when a contract will be signed and
recorded on the property. After ten years, the Convertible Loan will convert to a Grant.
The Deferred Loan will remain a lien on property until sale at some future date.

A motion was made by Council Member Leach and was seconded by Council Member
Fuechtmann to preliminarily approve the project as presented. A vote being recorded as
follows: For: Council Members Leach, Fuechtmann, Wilber, Kelly and Mayor Stone.
Against: None. The motion passed.

As previously discussed, the Park Board has been researching ways to bring better
broadband capabilities to the Campground.

With the eventual installation of fiber along Hickman Rd. by Charter/Spectrum, the Park
Board researched ways to switch to this fiber. Charter would bring the fiber to the
campground. A quote was obtained by Arvig for the installation of the infrastructure that
would be needed to transmit internet throughout the area. This would include the
installation of the main station in the Park Garage and also eight repeater antennas
throughout the campground. The cost of this part of the installation is $24,457.01. The
city would then own the equipment. City staff would be responsible for burying the fiber
to each of the stations.



Due to delays from Charter/Spectrum in burying their lines past the campground, staff
reached out to Arvig once again about the possibility of bringing fiber from its current
location by Wayne Transport. A quote was obtained in 2022 at $25,000. A new quote
was obtained for the cost of the fiber if the City buried the line. That cost is $4,918.00.

For a total cost of $29,375.01 the City would have 100GB fiber internet available in the
campground and would be able to cancel its subscription with Gardonville. With that
subscription the users in the campground had to pay per day/week/month of use of the
internet. With the new service the internet would be included in the camping rate. The
seasonal rate was adjusted up by $200 for the eventual internet capability.

The costs would be 100% paid for with the camping revenues from 2023.

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to proceed with internet through Arvig for the campground. A vote being recorded
as follows: For: Council Members Kelly, Leach, Fuechtmann, Wilber and Mayor Stone.
Against: None. The motion passed.

8. UNFINISHED BUSINESS

None.

9. NEW BUSINESS

None.

10. CONSENT AGENDA

The Council considered the following Consent Agenda Items:

a.

Schedule of Claims - Unpaid Claims $93,179.58
Paid Claims $25.00
Total $93.204.58
Resolution No. 2023-70, Resolution Accepting Contributions.
Men’s Card Playing Group $140.50 Senior Center
Diane Kelly Night Vision Binoculars $200.00  Police Dept.

A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann
to approve the consent agenda as presented. A vote being recorded as follows: For: Council
Members Kelly, Fuechtmann, Leach, Wilber and Mayor Stone. Against: None. The motion

passed.

The Council thanked the Men's Card Playing Group and Diane Kelly for their donations.

11. INFORMATIONAL ITEMS

None.



12. CLOSED SESSION

Mayor Stone announced that the public meeting is recessed and that the Council will go into Closed
Session. Those present in the Closed session were the City Council members and City
Administrator Willer.

Mayor Stone closed the Closed Session and reconvened the City Council Meeting. Mayor Stone
announced that in closed session the Council reviewed a Purchase Agreement presented for the
purchase of property adjacent to Sauk Centre Municipal Airport and have authorized Willer to
respond to the Purchase Agreement and take next steps.

13. ADJOURNMENT

A motion was made by Council Member Kelly and was seconded by Council Member Fuechtmann
to adjourn the meeting. A vote being recorded as follows: For: Council Members Kelly,
Fuechtmann, Leach, Wilber and Mayor Stone. Against: None. The motion passed.

With no further business, Mayor Stone adjourned the meeting.

Respectfully submitted:

Mayor Warren Stone City Administrator Vicki Willer



