SAUK CENTRE CITY COUNCIL
REGULAR MEETING
WEDNESDAY, SEPTEMBER 6, 2023

1. CALL TO ORDER/ROLL CALL/PLEDGE OF ALLEGIANCE

The Sauk Centre City Council met in a Regular Meeting on Wednesday, September 6, 2023 at
6:30 p.m. due notice being given thereof. Present were Mayor Warren Stone and Council Members
Diane Kelly, Joe Fuechtmann, Shalon Wilber and Heidi Leach. Also present were City
Administrator Vicki Willer, Public Works Director Ben Clink, City Engineer Keith Yapp and City
Planner Sarah Morton. Mayor Stone presided thereat.

2. APPROVAL OF AGENDA

A motion was made by Council Member Leach and was seconded by Council Member Kelly to
approve the agenda, with additions. A vote being recorded as follows: For: Council Members
Leach, Kelly. Wilber, Fuechtmann and Mayor Stone. Against: None. The motion passed.

3. APPROVAL OF MINUTES

A motion was made by Council Member Kelly and was seconded by Council Member Leach to
approve the August 16, 2023 Regular Meeting Minutes as presented. A vote being recorded as
follows: For: Council Members Kelly, Leach, Fuechtmann and Mayor Stone. Against: None.
Abstain: Council Member Wilber. The motion passed.

4. PUBLIC OPEN FORUM (Comments Limited to 3 Minutes)
None.

5. PUBLIC HEARING
None.

6. REPORTS/PRESENTATIONS
a. City Engineer Yapp updated the Council on the following projects:

South Industrial Park
e Project is nearing completion.
e Lift station completion date September 7.

2" Street Project
e Paving complete.
e Seeding repair/restoration ongoing.

Author's Addition
e Driving portion of intersection complete.
e Curb installed.
e Waiting for gas main installation — See 7e.

b. Park Board met on Tuesday, September 5, 2023.



Received Public Works Report.

Discussed Campground Costs to Upgrade to Internet.
Reviewed impact of Golf Carts in the City Parks.
Recommend 2024 Seasonal Camping Rate — See 79
Recommend Search for 2024 Campground Manager.
Recommend replacement of Sand Pro sand rake — See 7h.
Approved Christmas Décor for Park (Happy Camper).
Recommend approval of 2024 replacement of 2022 Ford Pickup and Landpride.
Received Campground Reservation Report.

Received update on Boy Girl Fountain.

Discussed Red School House Needed Improvements.

The EDA Board met in regular session on Wednesday, September 6, 2023.

Received report from Chamber of Commerce representative Lieser.
Recommend Marketing Plan for Authors Addition lots.

Authorized Natural Gas Installation in South Industrial Park.
Recommend pursuing lien on property for unpaid TIF Application Fees.
Discussed SCDP Loan/Grant Application for rental rehab housing.

7. ACTION ITEMS

a.

Two of the City’s part time patrol officers have decided to no longer take call with the City.

In order to fill shifts, the Department is requesting that the City appoint an officer to fill
This candidate, Lateshia Harden, has completed the educational
requirements, but would need to pass the POST Board exam. She has been working as a

the position.

jailor in the judicial system.

A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to appoint Lateshia Harden as a Part-Time Patrol Officer contingent upon
passage of POST Board exam and background review. A vote being recorded as follows:
For: Council Members Wilber, Fuechtmann, Leach, Kelly and Mayor Stone. Against:

None. The motion passed.

An updated budget incorporating the changes that were recommended at the Budget
Workshop has been completed. The Expense Budget is as follows:

General Fund 4,366,780.00
Sinking Fund 215,000.00
Special Revenue 3,238,864.84
TIF 326,500.00
Debt Service 2,304,534.51
Capital Projects 615,000.00

Total Expenses 11,066,679.35



A motion was made by Council Member Leach and was seconded by Council Member
Kelly to approve Resolution No. 2023-52, Resolution Adopting Preliminary 2024 Expense
and Revenue Budgets for the City of Sauk Centre. A vote being recorded as follows: For:
Council Members Leach, Kelly, Fuechtmann, Wilber and Mayor Stone. Against: None.
The motion passed.

The levy presented is the levy proposed at the Budget Workshop Meeting.

The Final Levy to be considered at a Public Meeting to be held with the regularly scheduled
City Council meeting on December 6, 2023 at 6:30 p.m.

General Fund 1,794,128.00
Special Revenue
211 Library 30,000.00
226 EDA 25,000.00
260 Senior Center 35,000.00
270 Arena 35,000.00

287 2020 CIP Repayment Fund 26,500.00
289 2023 CIP Repayment Fund 37,000.00

Total Special Revenue 188,500.00
Debt Service:

333  2015A G.O. IMP/SR (Beltline/Centre) 73,000.00
334  2015B G.O. Refunding (City Hall/Ash) 82,000.00

336 2018A G.O. IMP (North/Getty) 116,000.00

337  2022A GO Improvement Bond $255,000.00
Total Debt Service 526,000.00
TOTAL 2024 LEVY 2,508,628.00

A motion was made by Council Member Leach and was seconded by Council Member
Kelly to approve Resolution No. 2023-53, Resolution Adopting Preliminary Property Tax
Levy, Collectible in 2024. A vote being recorded as follows: For: Council Members
Leach, Kelly, Wilber, Fuechtmann and Mayor Stone. Against: None. The motion passed.

With a new building under construction in the South Industrial Park, CenterPoint Energy
is now poised to run the gas mains through the development. With industrial plats,
CenterPoint does not install lines until construction begins and they have a better idea on
the size of the mains they need to run.

The City’s estimated share at this time is $14,000. A more definitive number will be
available prior to construction.



A motion was made by Council Member Fuechtmann and was seconded by Council
Member Leach to approve proceeding with natural gas installation in the South Industrial
Park. A vote being recorded as follows: For: Council Members Fuechtmann, Leach,
Kelly, Wilber and Mayor Stone. Against: None. The motion passed.

CenterPoint Energy will be onsite the week of September 4 in Authors Addition to
determine the scope of their proposed installation of natural gas. The other small utilities
(cable and electric) have been installed. Michels has been contracted by them for the
installation expected to occur the week of September 11. This will immediately be
followed by the grading and installation of the sidewalks.

The City, as the Developer, will be responsible for the cost of installation.

A motion was made by Council Member Kelly and was seconded by Council Member
Fuechtmann to approve the installation of natural gas in Author's Addition. A vote being
recorded as follows: For: Council Members Kelly, Fuechtmann, Leach, Wilber and Mayor
Stone. Against: None. The motion passed.

Following multiple resident complaints on property located at the corner of Ash Street and
8t Street South and also attempts by staff to resolve those complaints, next steps should be
taken to ensure compliance with City Code.

Resolution No. 2023-54, Resolution Directing Nuisance Ordinance Abatement directs staff
as follows:

1. Inform residents at 727 and 731 Ash St. South that the City intends to pursue all
avenues to attain compliance with the City Code including administrative, legal and
judicial up to and including proceeding to a court of law regarding multiple alleged
nuisance violations on the properties.

2. Inform residents of all items to be resolved including but not limited to:
. Resolve barking dogs and ensure number of dogs is compliant with Code.
. Complete dog fecal removal from all areas of property.
" Remove all junk cars on the property.
. Ensure current licensure of all vehicles and trailers including travel trailer.
" Remove all garbage, trash, discarded furniture, tires and the like.
. Remove fire pit from front yard due to failure to meet 25-foot separation.
. Remove piles of wood which are known to harbor rodents.
" Maintain property in a neat and orderly fashion.

3. Report progress back to the City Council each month until resolved.

A motion was made by Council Member Kelly and was seconded by Council
Member Leach to approve Resolution No. 2023-54, Resolution Directing Nuisance
Ordinance Abatement. A vote being recorded as follows: For: Council Members
Kelly, Leach, Fuechtmann, Wilber and Mayor Stone. Against: None. The motion
passed.
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Seasonal Campers have until October 1, 2023 to notify the city of their intent to return to
their site in 2024. The Park Board is expected to make a recommendation to the City
Council on what the 2024 rate should be.

2014 $1,500

2015 $1,500 0%
2016 $1,500 0%
2017 $1,800 20%
2018 $1,800 0%
2019 $1,800 0%
2020 $2,000 11%
2021 $2,100 5%
2022 $2,400 14%
2023 $2,500 4.2%

A motion was made by Council Member Wilber and was seconded by Council Member
Fuechtmann to set the 2024 Seasonal Camping Rate at $2,700.00. A vote being recorded
as follows: For: Council Members Wilber, Fuechtmann, Leach, Kelly and Mayor Stone.
Against: None. The motion passed.

The City has a 1998 Sand Pro sand rake that was purchased used in 1998. The equipment
is used to rake and level the infields of the ballfields, for preparing grass areas for seed, for
maintaining the sand at the playgrounds and the beach, etc.

The public works department recommends that a new (used) Sand Pro be purchased.
Quotes were obtained for two used Sand Pros. Estimated cost for shipping is $650.00

2018 Toro 5040 MI Turf Equipment $12,950.00
2017 Toro 3040 Country Club Landscaping $14,995.00

The Park Board recommended the purchase.



A motion was made by Council Member Leach and was seconded by Council Member
Kelly to approve Resolution No. 2023-55, Resolution Accepting Quote for Sand Rake. A
vote being recorded as follows: For: Council Members Leach, Kelly, Fuechtmann, Wilber
and Mayor Stone. Against: None. The motion passed.

The EDA recommended a marketing plan for the sale of the Authors Addition Lots. The
Plan to include the breakdown of land vs. assessments, advertising, and commission that
will be paid to real estate agents who bring in an offer.

e Lots marketed for $24,000.00 - $26,000.00 for marketing purposes.

e Special Assessments set at $23,500.00, certified with property taxes and deferred
until sale, at which time they will be collected.

e At the time of sale, the land held for resale account in the EDA project fund will be
reduced by $8,125.00 for land, fees will be expensed in the EDA project fund and
the balance will be allocated to the principal of the special assessment account.

e Property to be marketed via billboard, information box, website, Facebook,
newspaper, word of mouth, and Zillow.

e Any real estate agent can submit an offer and will be paid $750.00 at closing.

e Local closing company to be used to conduct the closing of the sale, to include
recording, collection of funds, distribution of funds.

FOR SALE

RESIDENTIAL LOTS
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A motion was made by Council Member Wilber and was seconded by Mayor Stone to
approve Resolution No. 2023-56, Resolution Approving Marketing Plan for Author's
Addition to Sauk Centre. A vote being recorded as follows: For: Council Member Wilber,
Mayor Stone, Council Members Leach and Kelly. Against: None. Abstain: Council
Member Fuechtmann. The motion passed.

The Body Cams, In-Squad Cameras, Tasers, and Digital Storage for the Police Department
are in need of replacement. A variety of equipment was reviewed. Following review, the
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Department recommends that the City proceed with Axon Enterprises Inc., to purchase
equipment, provide ongoing maintenance and support, and also Cloud Storage. This
equipment was selected because it all communicates and integrates together with one
software.

There are upfront costs and also an ongoing maintenance agreement and cloud storage fee
as follows:

Year One $59,176.79
Year Two $22,566.12
Year Three  $23,468.76
Year Four $24,407.52
Year Five $23,383.81

It was noted that the City will be receiving $210,000.00 from a Public Safety Grant.

A motion was made by Council Member Kelly and was seconded by Council Member
Wilber to approve Resolution No. 2023, Resolution Entering Into Five Year Agreement
For Body Cam Package. A vote being recorded as follows: For: Council Members Kelly,
Wilber, Leach, Fuechtmann and Mayor Stone. Against: None. The motion passed.

K. At the September 5, 2023 Fire Department Meeting, the Department received and accepted
the resignation of Mike Anderson dated August 31, 2023.

Anderson was appointed to the Department on November 16, 2016.

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to accept the resignation of Mike Anderson from the Fire Department. A vote being
recorded as follows: For: Council Members Kelly, Leach, Wilber, Fuechtmann and Mayor
Stone. Against: None. The motion passed.

I With the intersection nearing completion at Hickman/Hendryx/Halfaday, the Council was
asked to determine what signage should be installed. Previously, Hickman Drive was the
through road with Hendryx having a stop sign. Halfaday did not exist. The following
options exist for controlling the intersection.

Uncontrolled Intersection.

Yield signs on Halfaday and Hendryx

Stop signs on Halfaday and Hendryx

All way Stop. Stop signs in all directions. (recommended by City Engineer)
Three Way Stop. North/East bound Hickman (right turn) doesn’t stop.

koo

A motion was made by Council Member Kelly and was seconded by Council Member
Wilber to approve Resolution No. 2023-59, Resolution Approving Installation of Traffic
Control Signs. A vote being recorded as follows: For: Council Members Kelly, Wilber,
Leach, Fuechtmann and Mayor Stone. Against: None. The motion passed.

8. UNFINISHED BUSINESS




a. The Public Works Department Vacancy has been posted. Applications will be accepted
until September 21. This is one week later than originally anticipated due to negotiations
with existing candidate that did not ultimately take the job.

b. The Personnel Committee met with the Public Works Union and has received their
proposal for the 2024-2025-2026 Contract. A new meeting will be set where the City will
present a response.

C. Nature Energy has informed the City that a pause has been put on their US Development
Plans.
9. NEW BUSINESS

a. In the past, the City has relied on collection of Fire Service Accounts to collection agencies
or in- house collection. Collection Agencies will not process without personal information
such as Social Security numbers which leaves collection to in-house. Each year the City
has had to write off the bad debt.

Minnesota Statute now allows cities to certify delinquent fire service bills to property taxes
where the fire occurred within the City’s Fire Service Area (within and outside the City
limits). The following language is proposed to be inserted in the City Code which would
allow for such assessments.

If the fire service charge remains unpaid for 30 days after the notice of delinquency is sent,
the City Council may also, on or before October 15 of each year, certify the unpaid fire
service charge to the county auditor in which the recipient of the services owns real
property for collection with taxes.

If the Council wants to proceed and Ordinance would be developed and a Public Hearing
set. The Townships where the City has service contracts would be notified of the public
hearing.

By general consent, staff was recommended to proceed with development of an Ordinance
related to certification of fire service receivables to taxes.

10. CONSENT AGENDA
The Council considered the following Consent Agenda Items:

a. Schedule of Claims - Unpaid Claims $101,488.65
Paid Claims $0.00
Total $101,488.65
b. Resolution No. 2023-58, Resolution Accepting Contributions.
Men’s Card Playing Group $149.16  Senior Center
MN National Bank $333.00  Police Dept.
MN National Bank $333.00  Ambulance Dept.
MN National Bank $333.00  Fire Dept.



Mike & Nancy Noe $100.00

Mike & Nancy Noe $100.00
Mike & Nancy Noe $100.00
Carol & Ronald Funk $300.00

Police Dept.
Ambulance Dept.
Fire Dept.

Senior Center

A motion was made by Council Member Kelly and was seconded by Council Member
Leach to approve the Consent Agenda as presented. A vote being recorded as follows:
For: Council Members Kelly, Leach, Fuechtmann, Wilber and Mayor Stone. Against:

None. The motion passed.

The Council thanked the Men's Card Playing Group, Mike and Nancy Noe, and Carold and

Ronald Funk for their donations.

11. INFORMATIONAL ITEMS
a. Spectrum Channel Lineup Changes

b. Residential Rental License Update:

e To date, the 105 owners have applied for licenses for 386 rental units.

o 29 Apartment Buildings
o 10 Duplexes

o 63 Houses

o 3 Townhome Buildings

21 inspections are in progress/scheduled.
33 applications received are to be scheduled.

owners with 55 addresses have not been received

51 applications for 181 units have been completed with licenses issued.

The deadline for applications was August 31, 2023. A list of approximately 31

o 6 are awaiting verification on whether they are still a rental.
5 are in process of sale and new owners will apply

©)
o 2 have called and will be sending in next week
©)

Remaining 18 will be sent to City Attorney to send a letter.

12. ADJOURNMENT

A motion was made by Council Member Wilber and was seconded by Council Member Kelly to
adjourn the meeting. A vote being recorded as follows: for: Council Members Wilber, Kelly,
Leach, Fuechtmann and Mayor Stone. Against: None. The motion passed.

With no further business, Mayor Stone adjourned the meeting.

Respectfully submitted:

Mayor Warren Stone City Administrator Vicki Willer



